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BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2020
VA KiE HOACH KINH DOANH NAM 2021

Kint giri- Dai hji ding b déng Ngin hang TMCP Quée Din (NCB)

KET QUA HOAT PONG KINH DOANH NAM 2020
. So luge tinh hinh kink 1€ vi mé
L1, Kinh té thé gii — “Suy thodi toin cdu do dnh hieing dgi dich”
Nhin lai ndm 2020, dai dich Covid-19 & khién mirc ting truémg ciia nhidu nén kinh té
trén todn clu bi suy gidm manh chira timng thiy trong nhidu thip kv qua. Kinh té thé gici
trii qua det suy thodi 181 t8 do tde ddng tidu cye cia dgi dich COVID-19, thuomg mai
toan cau giam st nghiém trong, chudi cung (mg dit giy.
Céc thi trudmg hang hdéa va 1ai chinh todn cu 43 ghi nhin nhimg phién giao dich di vao
lich sir. Gid ving the gidi lan diu tién virgt ngudng 2000 USDiounce, gi diu thé WTI
xuding mire thip chus timg c6 13 4m 40 USD/thiing. Vio thai diém thang 3/2020, chimg
khodn M# cd phién gidm manh nhét ké tir ndm 1987,
Tuy nhién dén cudi nm 2020 hogt ddng kinh 1 1odn chu phyc hi kién cutng bit chip
syr trii diiy cua dai dich, GDP ting trér lyi trong Quy 111 & mit s& nén kinh & phit tridn,
nhér linh vue ché bién ché tpo vi dich vu duge cai thign, Cling vii d da tang vin tidp
tue vao thang 11 véi chi s& niém tin kinh 1 toan chu chuyén tir tigu cye sang tich cye
tée ding rat tot i tim Iy cia cde nha ddu tu ciing nhy céc nén kinh té thé gigi.
Mae dii cée nén kinh té bj dnh hudng béi dai dich Covid19 nhung c6 thé thdy nhimg
thang cudi nim 2020, kinh 1 todn cu xuft hién nhifng tin hidu cho thiy sir phyc héi.
Tin hiéu ndy duge xem 13 “diém sing hy vong™ trong béi canh bire tranh kinh t todn
ciu van dang u dm béi the ddng tidu cue tir dai dich khéng chi trong nim 2021 ma ¢d
the con tic ddng trong nhidu nim tiép theo nika.

1.2. Kinh té Viét Nam - “ Vot qua dém 61"

Trong khi dé nim 2020, Vigt Nam d3 chimg kidn mire ting trudmg GDP & mirc thip
nkét trong vong 20 nim qua (GDP 2020 dat tde 46 ting trudng 2,91%) bii téc dong cia
dai dich Covid19 todn chu. Di vily, vdi s phye hdi cia nginh néng nghiép, hoat déng
sin xuiit, xudt khiu va dic bigt tidu ding ndi dia trong nita cudi ndm 2020 1 diém sdng
gitip Vigt Nam trés thanh mdt treng sb it quic gia hidm hoi trén thé giéi vin duy tr duoc
toe df ting trudng duang. Thanh qua trén dén tir ndi lue chéng dich eia Chinh phi Vit
MNam eling vai chinh sach mé réng tién 1@ va tai khéa phit hop, gitip hé tro ting truéng
kinh t& nhung vin hi tro kiém sodt t8t lam phat va duy tri t¥ gid dn dinh,

Xu hudmg ding von dau tur trye tiép nude ngodi (FDI) vio Vigt Nam vin ting cho thiy
niém tin vio nén kinh & dwce khdi phue sau det bing phiét dich. Khi lan séng COVID-
19 thir hai duge kiém sodt thanh céng tai Viét Nam, FDI dd ting lén khodng 2,27 ty
USD. Trong 10 thing diu nim 2020, Viét Nam d3 thu hit duge 23,5 t§ USD vin FDI,
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thap hon khoang 19,4% so véi cling kv ndm 2019 tuy nhién diy van 13 con s &n tuomg
ddi vai nude ta trong nhigu ndm tré lai diy.

Ngodi ra, e6 mit diém sdng ma khéng thé khang nhic dén nim 2020 12 xuat khau vugt
kho trong tinh hinh dich bénh, duy trl ting trudmg duong: xudt siéu hing héa dat mirc
cao ki fue (19,1t USD) v cdn cin thuong mai duy tri xudt siu 05 ndm lién tiép (kim
ngach xudt siéu hing hoa cdc ndm trong giai dogn 2016-2020 l&n lwgt 13; 1,6 ty USD;
1.9 ty USD; 6,5 ty USD; 10,9 ty USD; 19,1 tv USD).

Nhur vily, cb thé ndi vé tong thé Viét Nam s& tiép tuc d&i mit véi nhidu thich thire trong
thén gian tdi do kinh W nude ta ed 4 md Iém va chiju tic déng dan xen nhigu bai tinh
hinh kinh € quéc t& ngay cang phirc tap, khd limg. Trong béi canh da kinh 18 Vié
Nam van duoe ki vong duy tri sy én dinh kinh t& i mé va xu huéng phue b trong
ndm 2021 ciing nhur céc nim tigp theo.

1.3. Hoat dgng nganh ngin hang

Theo ghi nhiin ndm 2020, NHNN 43 thye hién ditu hanh chinh sdch tién t& (CSTT) chi
ddng, linh hoat, thin trong, phoi hop chit ch& vai chinh sich 141 khda va ede chinh sdch
kinh t& vi mé khéc nhim kiém sodt lam phdt, dn dinh kinh t& vi mé, thj tnrémg tien té
v ngoai hii, hd trg phuc héi kinh € trude difn bién phirc tap cia d3i dich Covid-19,
Thire hién chi trong va chi dao ciia Chinh phi, Thi twéng Chinh phi 83 wién khai cde
nhiém vy, gidi phap thio g& khd khin cho nén kinh t€, bao dam an sinh xi hdi img phé
v dich Covid-19 biing viée ban hanh Théng tw 56 01/2020/TT-NHNN., Trong nhing
théng diu nim, NHNN 43 lién tiép diéu chinh gidm 02 ldn cdc mire I8 sudt didu hanh
vt thng mire gidm 1-1,5%/ndm @& hd trg thanh khoan cho TCTD, tao digu kign cho
TCTD tiép cin nguén vén chi phi thilp tir NEINN; gidm 0,6-0,75%/ndm trin 1i suit tién
giri cde k¥ han dudi 6 thang va giam |%/nim trén |41 sudt cho vay ngin han d6i v cdc
lirth vire wu tién, hidn & mire 5,0%/ndm, dé hd tro giam chi phi vay vén ciia doanh nghigp
va ngudri diin,

Tinh dén th&i diém cudi nim 2020, thng phuomg tign thanh todn ting 12,56% so v
cubi ndm 2019 {cling thii diém nam 2019 tAng 12,1%); huy déng vin cla cic 18 chirc
tin dyng ting 12,87% (cing thivi diém ndm 2019 ting 12,48%); ting trunémg tin dung
cia nén kinh té dat 10,14% (cong thiri diém nam 2019 tng 12,14%)

Bén canh 46, 1i sudt lién ngiin hang cd xu hudng gidm manh trong nfim 2020 va duy tri
& miit biing rit thép & cdc k¥ han ngén trong nhitng thang cudi ndm (binh quén 0.15%.-
0.5% k¥ han ON-1M): dir teit ngogi hdi tinh dén thing 82020 dat 92 ty USD, cao ky
Iue tir trude dén ndy, 6 khd ning s dat 100 ty USD vio cudi niim. T gid trung tim
SBY (USDIVND) trong déi én dinh trong nam, treng bién dé 0,2%-0.3%.

Ciling trong nam 2020, thire hién theo yéu cau chi dao cia Chinh phi, toan nganh ngin
hang d3 b thém 9 ngdn hang nigm yét vA thay 481 san giao dich, cu thé gdm: 03 ngdn
hing niém yét (LPB, VIB, MSB), 05 ngin hang chinh thire giao dich trén UPCoM
(BVB, NAB, SGB, PGB, ABB) vi 01 ngin hang chuyén san tir HNX sang HoSE (ACB)
thinh edng.

Nhin nhin chung céng tic chat lugmg quan tri, ditu hanh cia cdc TCTD timg bude dirge
néng cao, tiém cdn voi thong 1& quoe té; hiu hét cée TCTD da dp dung ty 1€ an todn von
theo Théng tur 50 41/2016/TT-NHNN theo phuong phép tigu chudn cia Basel 11 T 18
no xdu ndi bang ﬁEF tuc duge duy tri & mie dwdi 2%. Bén canh do, tinh tir nam 2012
dén cudi thang 7/2020, todn hé thing cde TCTD d xir Iy dwge khodng 1.113,7 nghin ty
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dong ng xdu, trong 46 7 thing diu ném 2020, 1@ng ng xdu dige xir 1j 13 khoang 63,7
nghin tv dong.

1.4, Mijt sb chinh sich thay ddi lém ciia NHNN dp dung trong nam 2020

Chink sich ha trer khdch héng chin anh fndng do dich Covid9: Thye hién chi dao cia
MHMN, h thing cic TCTD di vao cude kip thér, khin trireng trién khai cde bign phip
hit try khich hiang va dat duoe nhimg két qua tich ewe. VE b3 tro tin dyng theo Thang
tr s 01/2020/TT-NHNN quy dinh vé viée co cdu lai thai han ta ng, miln, gidm 15
phi, gilr nguyvén nlhém no nhim h trg khach héng chiu dnh hirdmg do dich Covid-19
(Théng tr 01): Bén ngay 14/9/2020, cde TCTD 43 co cau Iai thai han trd ng cho trén
271 nghin khach hang vai du ng 321 nghin ty dong: mién, gidm, ha 13i sudt cho gén 485
nghin khich hing véi dw ng 1,18 trigu t¥ dong; dic bigt cie TCTD 43 cho vay méi 14
sudt wu d4i (thip hom phé bién tir 0,5 - 2.5% so véi trude dich) véi doanh sé Iy ké tir
23/] dén nay dat 1,6 tridu ty dbng cho 310 nghin khach hing.

Chinh sdch tién ¢ than trong, cé kiém sodr: Tinh chung tir dau nim 2020 dén nay,
NHNN d3 03 I4n diéu chinh gidm dbng bd cde mirc |3 sudt véi thng mive gidm 1éi 1,5
2,0%/ndm 13i sudt didu hinh (14 mdt trong cde ngdn hing trung wong (NHTW) cé mire
cit gidm i sudt didu hanh Iém rhit trong khu vie); gidm 0,6-1,0%/nam trdn |5 sudt
tién giri; gidm 1,5%/néim trdin 13 sudt cho vay déi vai cde linh vire wu tién, Dlng théi
chi dgo cée TCTD tiét kigm chi phi, giam manh i sufit cho vay, dic biét I cic finh vye
wu tién, Nhir d6, tinh dén thing 11/2020, mit bing 15i suft cho vay giam binh quén
khoang 1%/nim so véi cudi ndm 2019; 1ai sudt cho vay ngin han t&i da bing VND déi
vl mét sé nganh, linh vire vu tién & mirc 4,5%/nim.

Néng eao char lromg an todn hoat ding cua cde TCTD: Trong ndim 2020, NHNN 43 dé
xudt hode ban hinh nhidu van ban hodn thign hink lang phap 1§ trong linh vy ngdn
hang nhu: Quyét dink & 149/0D-TTg ngiy 22/01/2020 ciia Thi témg Chinh phi vé
phé duyét Chién luoc ti chinh todn dign quéc gia dén nam 2025, dinh huémg dén nim
2030, Ké hoach hanh dng cia nganh Ngin hang trién khai Nghj quyét sé S0/NQ-CP
ngdy 17/4/2020 cia Chinh phu va Nehj quyét s S2/NQ-TW ngiy 27/9/2019 ciia BS
Chinh tri v& mét s6 chil truomg, chinh séch chit ddng tham gia cude cach mang cdng
nghiép lin thir tr; Thing tur s6 092020/ TT-NHNN ngiy 21/10/2020 quy dinh vé an
todn hé théng thang tin trong hogt dong ngdn hing: Thing wr s 062020/ TT-NHNN
ngdy 30/6/2020 quy dinh vé kiém sodt ndi b, kidm todn ndi bd Ngin hing Nhi nudc
Vigt Nam,...

Chii ddng didu himh chinh sdch o7 gia link hoar: NHNN didu hinh, cong bb 7 gid trung
tim linh hoat hang ngay phi hop dién bién thi trudmg, cin d6i kinh 1 vi md, tién 18 va
muyc tiéu CSTT. Ty gia USD/VND didn bién phii hop véi diéu kién thi tnrdmg va bién
déng cia USD trén thi trrdmg thé gidi.

Kiém sodt iding tredng fin dyng: NHNN chi ddng diéu hinh hop 1 the dd ting trimg
tin dung phi hop vai mire d6 mire hap thy cda nén kinh 8. Tin dyng d5i vdi linh vie
rii ro duge kiém soat chiit che. Céc TCTD da trién khai nhiéu chuong trinh cho vay vai
18] sudit vu dai. Do clu tin dung suy yéu béi tae ddng tiéu cue clia dai dich Covid-19 nén
tin dyng ting thip hon cde ndm trude, Bén 21/12/2020, tin dyng ting 10,14% s0 véi
cudi nlim 2019, ting 11,62% so cing ki 2019.

Mhin chung ting két nam 2020, dimg tnede nhimg khé khin va thich thire dén tir nhidu
phia, Ngin hing TMCP Quéc Din (NCB), dudi su chi dao sit sao cia HPOT, Ban Bigu
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hanh NCB vil tain b CBNV d3 nd lyc doan két, séng tao hoan thanh tét nhimg muyc
tiéu kinh doanh thach thire nim 2020 cing nhw dat duge nhig két qua ndi bit.

Két gua thire hifn mjt g0 chi tiéu kinh doanh chinh cia NCB
Hoat ding kinh doanh eia NCB niim 2020 43 dat két quit tich cyre va duge t-Emg hop mét

st két qua chi tigu kinh doanh theo Biéu 01 dudi diy nhir sau:

Bon vi: o ding
TT|  Chitiéw | TH2019 | TH2020 |[KH2020 | % KH2020
1 | Tong tai san 80,394 | 89,601 | 84,425 106%
2 | Huy déng 61,799 | 74212 67,980 109%
3 | Cho vay 37,911 . 40,313 43,105 G
|4 | T 18 ng xdu 193% |  151% | <3% ;
5 | Lei nhudn tir HBKD 308 804 403 198%
. NCBP::mn I:éll sir dyng
6 | Loi nhudn trudc thué 55 4 | - hét LN dé trich I3p
B . theo Phurong én CCL

Hoat ddng nam 2020, két qua kinh doanh cia NCB tiép tue chi trong theo dinh hudng
phét trién ting the, bén vimg. Ban Bidu hinh danh gid da 58 cac chi tidu déu vuot ké
hogch 48 ra; dac biét diém sing loi midn tie HEED ném 2020 ciia NCB 43 tririmg gap
Fem 02 [dn g0 vei ndm 2019 cling v vige tridn khai ddng b nhidn gidi phap kinh doanh
higu qui. Riéng d6i v chi tigu cho vay, tuy chua dat duge ké hoach nhu Nghi quyét
PHCP diu nam do viée gidi han cdp room tin dung cia NHNN dat mire thip hon nhiéu
s0 viri Ké hoach xdy ding Dé an cia NCB cdin trién khai. Tuy vy, dénh gia chung két
qua kinh doanh 2020 cia NCB dat nhimg két qua rat kha quan so véi ndm 2019 va la
tién dé tip tyc phat trién cho ndm 2021 eling nhy cic nim tiép theo, cy the mét st chi
tiéu chinh dat duge trong ndm nhar sau;

Quy mb téng tii sin cia NCB dat 89,601 ty ddng, ting trudmg tit, twong img ting
11.45% so v& ndm 2019, Téng thl sin vuot ké hoach ndm 2020 v dam bao tic d& quy
md tAng trudng téng thi sin theo mue tiéu chién hege tir 70,000 - 90,000 tf dng.

Huy ding tir khich hing vi phit hinh Gidy tir o6 gig vin duy tri mirc ting triimg
én dinh trén 20% so vdi nam 2019,

Hogat dijng cho vay khéch hang dat 40,313 ty ddng, tang trudmg phi hop véi chi tiéu
ting trirdmg tin dung ciéa NHNN giao, tuy vy chua ddm bio ké hoach mue tidu xdy
dung kich bén ting truémg cia NCB da trinh NHNN @2 dam béo hiéu qua trong giai
dogn 2018-2028,

Die biét két qua kinh doanh nam 2020 ghi nhin Lei nhudin tir hoat djng kinh doanh
dat 804 1§ ddng, 1A diém séng kinh doanh néi bit nhit cia NCB trong nim 2020, Tuy
nhitn NCB cam két sir dung hét lgi nhuan d trich 1ip cde khoin theo Phueng én co
cdu lai etia NCB theo véu ciu cia co quan quan 1¥ nhi mrde, do 46 Loi nhudn trude
thué ctia NCB con Igi 1d 4 tv ddng.

Vié 3 1§ an todn viin thi thida (CAR) cudi nim 2020 cia NCB tiép tye duy tri vA dam
bédo gidi han theo quy dinh cia NHNN. Bude sang nim 2021 sau khi Ngin hing hodn
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thanh mye ticu ting vin va néing cao niing lye tii chinh thdng qua hop tac chién luge
thi chiic chiin cac chi s gidi han dim bo an todn hoat ddng cda NCB (trong 4 c6 chi
5o CAR) s2 dugc cai thién tht din 1&n,

. Dinh gii chung vé hoat djng diéu hinh kinh doanh cia NCB nim 2020
3.1. Tém tit nhitng diém sing noi bit cia NCB
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NCB @3 hodn thanh xudt sde ké hoach kinkh doanh dé ra, trong 46 cdc chi s i
chinh vé lgi nhudn va két qua xi Iy ng 12 nhimg diém sing ni bit trong nim 2020
Chinh thiec vdn hanh phan mém CAR41: Nam 2020 NCB 44 chinh thirc vin hanh
phin mém CAR41 - Tinh ty 1 an toan vin t5i thiéu cia Ngin hang dp dung theo
Théng tu 41/2016/TT-NHNN hiréng i céc bé tiéu chudn theo quy dinh ciia NHNN.
i cdu triic thinh cing mi hinh cde Khai kink doanh vi kénh phin phdi: Bam sit
dinh hudng cia co quan quan 1¥ nha nude v chi dao eda HDQT NCB, nam 2020
NCB ciing ¢3 tiép tuc thuc hign t4i ciu tric md hinh cde Khéi Kinh doanh theo
hudng chuyén trich va thing nhat quan |y theo nganh doc nhim dam bao co ché
viin hanh hiéu qua, trong dd Khoi Ngin hang Doanh nghifp dwoc téi chiu trie thanh
Khéi SME v Khéi Khich hang Lém. Bing thir cde Trung tim Kinh doanh duge
phiin cip thea quy md vi hidu qud nhim dim bao quén trj hiéu qua tdi da. Bénh
canh d6 Ban Biéu hanh NCB ciing d3 ¢ nhimg quvét dinh, chi dao kidn 10dn cdng
tac nhdn sy, bo sung nhin sy ¢é chét lugng; hodn thién bd chi tidu kinh doanh (KPls)
vik trién khai dong b cac gidi phip ché 48 lrong thudng, ché 48 dai ngd hé tro kip
thai va phi hop viéi mé hinh kinh doanh méi.

Fan hdrh thanh cdng Dhe dn core Thé (gial doan 13: Tir igay 21/4/2020, NCB 43
chinh thire thanh 1p Ban Dy an trién khai Dy én chuyén ddi Core Thé phil hop vii
yEu cdu cia NHNN, Day i dy dn quan trong chién lroe nhdm hodn thién co s ha
ting cho hoat déng kinh doanh thé cia NCB budc sang giai doan phdt trién méi
manh m# hon. Sau 07 thing trién khai, cubi nim 2020, NCB ciing d3 chinh thic
Golive viin hiinh hé lhéng Core Thé mdi (giai doan 1 — Thé ghi ng ngi dja). Vi viy
ngiy 20/11/2020, NCB @i da co s&r ha ting k¥ thudt @& chuyén 48i 100% Thé ghi
ng ndi dia sang Thé chip ddp img ding didu kién quy dinh mdi cia NHNN. Vi hé
thfmg core Thé moi duge k¥ vong s& mang lai trai nghiém mdi, hiu ich, thudn tién
vit an todn bao mét cho khach hang.

Hoém thign ndng cdp dwa vao siv dyng He e'.im':ng ILOS 3.0n sau gﬁn 01 ndm trién
khai, cudi niim 2020 Hg Thuf‘.ng ILOS 3.0 ciing di durge chinh thire viin hanh tir ngay
01/12/2020 do chinh ngudn lye ndi bé cia NCB tr xdy dyng, Hé thong 1LOS 3.0 sé
gitip hd trg théng tin cho cong tic vin hanh tin dyng nhanh chéng hon, tr ding lay
théng tin & soan thio h sotin dung va @iy thdng tin nhiip liéu gidgi ngdn cho khich
hang chinh xde hon.

Bén canh dé tir thang 032020, NCB ciing d3 4p dung thanh cong (mg dung EKYC
gilip ting tién ich che khich hang cd thé thue hign giao dich mé i khodn tir xa tai
moi noi trong Janh thé Viét Nam. Véi cée gidgi phip 121 Mobile va EKYC 43 trg
gilip rit higu qua cho khach hing cla NCB d3c bigt trong giai doan blng phat dai
dich Covid19 cao diém cia ndm 2020 vira qua khi nhigu tinh/thanh phvéﬁ lom phai
thue higén cac bign phap cach ly/gidn cach x8 hi.

Ticp tue dav manh tricn khai ky két hop tde chién hinge: Nam 2020 dénh diu bude
phat trién manh mé cia NCB bdng viée kv két hop tde chién luge, todn dién vai
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nhidu té chire kinh té, tip doan 1ém nham xdy dung Hé sinh thai Khich hing da dang
cho NCB. Djc biét cubi thang 5/2020, Ngin hing TMCP Qudc Din (NCB) va Tép
dodn FPT d3 ky két thoa thudn hop tae chién luge vé trién khai hd trg NCB xdy
dimg chién luge chuyén doi s, phat tridn da kénh phin phéi cc sin phim dich vy
tai chinh; bude déu khai thac hicu qua chudi gid tri trong HE sinh thai di tic chién
lirge, d8c bigt la wvu tién khai thic kinh doanh hoat ddng ngin hing ban lé.

» Ngodi randm 2020 céc khéi Kinh doanh di nhanh chéng kién todn mé hinh tb chire,
thiét ké cdc san pham phil hop vai timg phan khic khach hang,

3.2. Vé cing tic Huy déng viin

Dénh gid ndm 2020, hoat ddng kinh doanh ciia NCB xéc dinh muc tiéu chién luge rit

rb ring, cy thé va dam bao hifu qua hogt ddng kinh doanh bén vimg theo 03 mye tigy

try ct Tdng trieimg - Higw qud - Bén Vimg. Vi viy, NCB d tip trung vio céc nhiém

vy nhir:

¥ Tiép tuc diéu chinh co cau huy déng theo hudng higu qua, giam gia vin diu vio;

+ (CAi thién ting ty trong ngudn von huy ding tir to chire kinh 1é, dac biét li quan hé
v khich hing chidn lirge 1dm;

+ Xiy dyng cdc san pham theo hedng ting v trong huy ddng khong ky han (CASA),
T¥ trong casa cia toan hé thong tiep tue duy tri ting trong ting co ciu huy dong va
l&n mie binh quin 6,8% nim 2020;

+ M& rong sir hop tac v ting han mirc ddi tic véi cac dinh ché tai chinh.

Ty trong co chu tién giri khich hiang cd nhin dat trén 83% tong huy ddng vé tién gid

khiéng ki han tiép tue duy tri & huwdmg tich ewe mie dit vin cdn nhiéu thich thirc 48 ting

ty trong ndy trong nfm 2021 va céc ndm tiép theo,

Bc biét ngudn viin khdng k¥ han dd cd sy thng tnrdmg trong ndm 2020 thdng qua vide

diy manh huy déng, cde chinh sdch quan 1¥ déng tién tir nhom khach hing doanh

nghiép, cc tip dodn kinh té 1én; tip trung diy manh cac dich v ngin hang dién u,

digital banking, tng so hegng giao dich cla khich hing qua céc kénh nhw thé, Ngin

hing 56 (NCB Smart va ndi bat 1a NCB izi), dich vy thanh todn/trung gian thanh todn,

... Dy ciing chinh 14 co siér vé tién @8 vimg chiic dé NCB thyc hién manh mé hom vige

gidm chi phi huy dgng, c&i thigén NIM hidu qua trong nam 2021 va giai doan phit trién

2021 -20235 tdn déy.

3.3, Vi két qui Sir dung Vin

Trong nidm 2020, hoat ddng kinh doanh cia NCB 43 chi trong manh hemn cho mye tiéu
phit trién Bén virng déi vai cong tic sir deng vin, dic biét 14 cho vay khdch hang. Bén
canh viée tiép tue ting cuémg chi tién manh mé hon chét lwgng cho cde shn phim cho
vay chién hroe Niii - Xe - H kinh doanh trong phin khic ban & Téng Gidm doc/Ban
Piéu hinh NCB di chi dao chi trong céng tic t4i cdu tric din danh muc cho vay sang
céc phéin khic khich hang hidu qua hom, wu tién phin khic khach hang doanh nghiép
vira va nhd; tip trung khai thic khich hing vay ngfin han - vay von kinh deanh va bo
sung wéin luu dong; khai thic chc sin phﬁm cho vay ob margin cao dem lai hidu qua g
nhudn tot.

B¥ic biét nim 2020 bam sdt chi dao cia Ngén hang Nha nude, NCB di thue hién cac
gidi phip co chu ng theo Thang tw s6 012020/ TT-NHNN dai v&i khach hing dnh bai
dich covid19 dé hd o tiép e duy tri hoat ddng san xuft kinh doanh &n dinh, ey thé:
ting sé lrgmg khich hang 48 duge thire hign CCN la 525 khich hang véi du ng 6,625
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t¥ dbng; dung theri NCB ciing ¢ thire hign nhigu bign phip h tro mién/giam cho Khach
hang dat xdp xi 13,8 t déng.

Bén canh do, hogt ddng kinh doanh mang ngudn vén va thi truemg 2 t'tép tue dem lai két
qua tich cye, déng gop khing nha vio lgi nhudn kinh doanh cia NCB ném 2020, chiém
18% tong doanh thu thuin cho todn hing, hodn thanh 116% ké hoach dé ra.

3.4. Ve ciing tic xir 1y ng

Nam 2020, NCB i thye hign ciu tric lai todn bd md hinh t4 chire hoat déng cia Trung
tam XLN vi hé thing xir Iy ng trén todn hé thing: tai t& chirc lai bd may coa Trung tim
ALN theo hudng chuyén mdn hba tmg cong doan trong qu& trinh xiF [v ngr va gidgm st
thue thi céc tﬂ#:ll phip xir 1y ng cu thé nhim dim bio ting the thu hdi ng va xir Iy durcre
cic khodn no xAu.

Tang két qua xis Iy/thu hdi ng cia todn hé thong 43 thye hién duge 3,603 ty ddng, trong
dé két qué xir 1¥/thu héi ng theo cam két PACCL dat I3 2.325 1 déng.

Bén canh d6 Ban Piéu hanh NCB ciing da quyét liét chi dao ting cuimg edng tde xir 1y,
thu héi ng xdu théng qua céc van ban chi dao, giao chi tidu cam két xir 1§ thu hdi ng t6i
timg Chi nhénh, Phing Giao dich va Bon vi kinh doanh (cu thé tdp trung rd sodt va
trién khai quyét it cde gial phap i 1 ng xdu theo timg khdach héng); trién khai manh
mé cong tac kigm sodt seu/hiu kiém nhiim dam bao tuin tha, ting cudmg gidm sat tir xa,
phat hién vi han ché ri ro.

3.5 Cﬁng tie phit trién sin phﬁm. dich vy mdi va hoat djng phi tin dyng

Tinh dén hét ndm 2020 tong s lumng quy md khich hang ctia Ngin hér.g di thng trudmg
dé.ng ké so véi ndm 2019, tao nén ting cor ¢ thudn loi dé NCB trién khai nhidu san
phéim dich vu ban lé da dgng hudng 15i tirng nhém khach hang mye tiéu.

Vi s dilu tr ndng cAp hé théng ngdn hing 15i corcbanking T24 tir ndm 2015 va hodn
thién cdc giai phip thanh toan ngin hang dién tir, trong nim 2020 NCB 43 nd lve dia
ra nhiéu dich vu méi trén nén tang img dyng Nain hing s&; bit diu thue hign mé hinh
dich vy theo H sinh thai khéch hing; ting cuimg bin chéo/ bén thém véi cde sin phim
thu phi nhu Thé tin dung Visa danh riéng cho timg phéin khic khach hing; ting manh
doanh thu bén béo hidm bancassurance, Cy thé nim 2020, doanh sb bancas cia NCB
dat két qua cao nhdt ké tir khi NCB bét ddu trién khai két hop kinh doanh mang bio
hiém niy va dat 106 t¥ déng, tng +49 1y dbng so vai nim 2019, Nhir d6 hoat ding kinh
doanh bao hiém nhin thg NCB 43 lot Top 18 cac Ngin hing theo béo céo cla Hiép hdi
Kinh doanh Bao hiém Vit Mam.

3.6. Cha trong quin tr] rii ro, tudin thi vi an ninh bao mét cing nghé thing tin
Trong céc nhigm vy, myc tide dinh hudng chién luge phét rién Bén virg, NCB di tip
trung nhiéu bién phdp ting cuimg kiém sodt va ning cao chit hrgng tin dung, kiém sodt
chiit chi chit huyng tin dung mai phat sinh, ndng cao vai ted cong tic cinh bdo sém, xiy
dyng mé hinh quén trj rii ro theo th chire 03 10p kiém sodt higu qua theo dinh huéng
tufin thi eha Théng tr s 13/2018/TT-NHNN. Nam 2020, NCB tiép tyc thyc hién ra
soit, chuan hoa lai md hinh bd miy phé duyét cip tin dung tir cip Chuyén gia phe duyét
tin dung (ddc Iap, kifém nhiém) dén cip Hai {Tﬁng tin dyng; théng nhit co ché phin luong
thém dinh hd so dam béo hidu qua vi quan trj rii ro.

i
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- Trong cong tde didu hinh, Ban Téng Gidm doc ciing d& cd phin tich, xde dinh rd ce
chp thém quyén phé duyét tin dyng ciia Ban Téng Gidm déc véi cip Hai ddng Quan tri
theo huémg déc 1ap, tach bist vai trd kidm sodt, didu hinh dam béo quy dinh cia NHNN,

- Ciing trong ndm 2020, dwdi sir chi dao cha HRQT, BDH NCB 44 hoin thign da vio
viin hanh He théng xép hang tin dyng ndi bi thea tr vin cia KPMG; thinh 14p Ban trién
khai dy dn Basell 11 va xiy dimg khung quan tri rii ro theo Théng twr 41/2016TT-
NHNN; chudn héa dif lidu tin dung sau golive T24; viin hanh hé théng béo co quan tr
méi va chnh bdo sém vé an ninh bao mit cong nghé thing tin cing voi hé thing quan
I¥ hé so phé duvét iLOS.

3,7, Hoat diing phit trién thwong higu va ndng cao chit lugng dich vy khich hing
Song song voi chi trong phit trién kinh doanh theo chién lwge Hifu qud, nim 2020
NCB cdn dat duge nhimg két qua déng khich 12 trong hoat ddng phat trién thuong higu
vi néng can gid tri dinh vi Ngin hing trén thi trutmg 167 khach hang/ddi tic thing qua
vidc tiép tyc duy tri va thiie diy cde chuong trinh ning cao chat luomg dich vu tai quiy.

- Pic bigt NCB ciing 14 mit trong 50 it cde Ngan hang duy tri tb chirc duge Ngay tri dn
khich hang thuimg nién (td chitc vAo cde dip ddu thing 01 hang niim) két hop vai
chuong trinh thién nguyén, tai tro/dong hinh cling véi nhimg hoén canh kho khin trén
el nurdse: %Ay clu/nha tinh nghia, xdy trudmg hoe, ting qui v trao hoc bdng, tai trg cho
chc chiromg trinh mé tim, hé ham éch (ring ham mat), ...

- Tong ket hoat déng hinh ank thuong higu ndm 2020, NCB vinh dy duge Tap chi Giobal
Banking & Finance Review (Anh) trao ting 03 gid! thindng qude té danh gid: gidi thudmg
"Mefin hing bin 1& thng trudng nhat Viét Nam 2020" (Fastest Growing Retail Banking
Viet Nam 2020}, “Méi truomg lam viée tot nhit Viét Nam” (Best Place to Work Viet
Nam 2020) vd "Ngdn hing quan hé voi nhi dau tr tét nhdt Vigt Nam 2020” (Best
Investor Relations bank Viet Nam 2020), Ngoai ra, NCB con duge Hi ¢ hitu tri tug
Viét Nam trao ting gidi thdng “Ung dung NCB izimobile - Top 10 sin phém ving
Viét Nam 2020". Bén canh do, NCB con duge vinh danh trong Top 10 Thuong higu
manh Qudc gia 2020, Top 10 td chirc ngén hing tiéu biéu Chiu A Théi Binh Duong
2020 v Top 50 doanh nghiép tAng trutmg xudt sic nhat Viét Nam nam 2020 — Fast 50
{Top 50 VietNam Best Grawth Club 20200 va duge trao ting nhidu gidi thudng/bing
khen cao quy khic do cic td chife trong nudc va co quan quan 1y dia phuong trao ting.

3.8. Duy tri thé manh phét trién ngudn nhin lye va Viin héa doanh nghigp
Tinh dén cudi nam 2020, tong nhin sy toan hé thing NCB ¢o trén 90% can b nhin
vién cd irinh 45 dai hoe, thae s cb ning lye chuyvén mén, dong gop quan trong trong
hoat digng cia Ngén hing nhimg nim vira qua, Theo 1hﬁng ké, tv 18 tuyén dung mdi
nhén sy bi dip cho 56 lugng nghi viée ty nhién & mire twong dwong nhau, dim béo chit
Iuomg nhin sy

- i d6i v&i vige tiép tye hodn thién b miy cap quan Iy cta KhiiTrung tim Hi so,
Gidm déc Ving/chi nhdnh, trong ndm 2020 d6i ngi cip quéan 1¥ Ban Diéu hanh NCB
cling 43 duge ting cudng vi bé sung thém cic thanh vién méi (cac thinh vién Phd TGD
phu trich chuyén trich, Ban Gidm déc Khéi Kinh doanh) tao ludng sinh khi, déng hyc
va tinh thin lam viée cho NCB liép tyuc phit trién vimg chac theo ding dinh hudng chién
luroe cia HBOT di xée dinh.

- NCB ciing da tri¢n khai mt loat chinh séch nhin sy nhim muc dich gilr chan cin hd
nguni"ln cé trinh 48 ning lye, tao sy gin b ldu dai coa ngudi lae ding vin NCH phat trien
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dn dinh, bén vimg nhu: xdv dimng 1§ trinh thing tién cho CBNV, quy hoach d6i ngi can
b ngudin, hudng toi myc tiéu chién lwge dira NCB trér thanh Ngan hing ¢6 dich Vit
viin ti chinh hidu qua 18t nhdr.

Ngua: ra, NCB ciing ludn coi trong cong tic phdt trién vin héa doanh nghu;p, tao sy
gin két todn thé can bd nhin vién thong qua cde chuong trinh duge tiép ndi td chir
thinh céng tir nhicu ndm trr lai diy nhir t4 chive thank cong nhiu sir kién viin hda trong
chudi chwong trinh K¥ nigém mirng Dai 1€ 25 nim thanh lip Ngin hang (13/9/1995 -
18/9/2020), chuomg trinh Teambuilding, chwong trinh Thir hai hio sing Powerful
Monday - Chéo c&r @du twén; ban tin cia 45 NCBtv va trién khai déu diin hang ngay

cie bai daingﬂ:éi nésmu}m sudt thang tin nii b NCB trén group facebook “NCB - Nedi
nhd cua ban®, .

TRIEN KHAI NHIEM VU, KE HOACH KINH DOANH NAM 2021
2.1. Dy bao Kinh té vi md trén thé gidi cing nhir tic ding dén kinh té Viét Nam
2.1.1. Trién vong Kinh té Viégt Nam 2021

Tiép ni thanh céng nam 2020 nhé kiém sodt tét dich bénh Covid19, kinh té Vit Nam
tip tue cho thay tin higu phuc héi sau dai dich. Trong ném 2021, trifn vong cda Vit
Nam duoc cho 14 tich cwe khi nén kinh té duoe dur bao ting trwdmg & mike khodng 6,8%
trong ndm 202] va s& 6n dinh mirc 6,5% cdc ndm tiép theo. Dir béo nay duge dua ra
dira trén gia dinh khing hoang COVID-19 s& din duoe kiém sodt khi viic xin COVID-
19 phat huy higu qud.

Dy béo nén kinh 8 Viét Nam sé tiép tyc chinh séch duy tri ting trudmg chi tiéu cdng cd
thé tao téc ddng tich cwe Jén chi tidu tidu ding vi ditu tr tr nhén.

Muyc tiéu lam phat & 1ai sudt cia ca nude du kién d'l.l:r' tri & mire 3.0% - 3.5%. Viéc duy
irl lam phit thap tao diéu kién gil mit bang 13 sust thip trong nira nim du 2021, L4j
sudt dir kidn tang tror Ipi gitra quy 3 2021 dé kim ché dp lue lam phit do c6 thé cé sy

ting trér lai clia gid diu va luong thuc; binh quan 1&i sudt lidn ngin hang s& cao hon 0.5-
0.75% so wan 2020,

Cén ciin thanh todn trong nurde duge dy bio dat khoang 8-12 ty USD trong nim 2021,
Dﬁng viin ddu tir trire tidp v gidn hEp viio Viét Nam s& giop cdn ciin thuong mai tdng
thé tiép tuc thing du & mire twong A cao.

Ty gia duge ky vong s& bién dong trong bign 45 hep 01% cho cd nim 2021. Nhin chung
thi truémg ngoai hii va 1y gid dwoe ki vong co nhimg didn bién thudn lgi nhir ngudn
cung ngoai t& khi doi dao trong bdi canh dong vin diu tr trie Gép, gidn tiép va kidu
héi kha tich cue: the d gia thng tich lu¥ dir trik ngoai hdi nhiim én dinh ty gid cda Ngfin
hiing Nha murde, NHNM c6 thé vin duy tri chinh sdch linh hoat v nhét quan nhim hd
tror vé G dijnh ty gid.

Dy bdo ting trurdmg tin dyng cia hé théng céc TCTD duge ki vong 11-12% cho nim
2021, cao hon so vai 2020 nhung vin & mic thip so voi cde ndm trude do, tip trung
chiit lirgmg tin dyng, dam bdo da dinh linh manh hoat ddng cia cic TCTD.

Bén canh do voi vige Hoa Ky dua Viét Nam vio danh sdch céc nude thao ting tien t
s khién NHNN Viét Nam clin phéi hinh déng linh hoat hon theo huéng gidm thidu can
thigp true tifp vao thi tnidmg ngoai hii théng qua mua bén ngoal & giao ngay vii chc
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ngin hang thirong mai din 167 VIND 58 manh 1n trong cée nim tigp theo, dy dodn ty
gid ngoai |8 ¢d thé bién ddng ting tir 0.5-1% moi nim.

2.1.2. Trién vong nganh Ngin hang

Nim 2021, cée chinh séch tién t& vi didu hanh v ma tir co quan quan 1y nha nuée, quy
dinh phap ¥ ngay cang hodn thidn theo lardmg chiit ché hom, trong 46 tip trung vao hodn
thigén, ban hanh cdc vin ban cia NHNN 84 dwoc dyr thao, lay ¥ kién tir nim 2020,

Xu hudmg “chuyén doi 567 - phit trién tai chinh 56, ngn hing s, Fintech, tién k¥ thudt
sb va giao dich thanh todn khdng ding tién mjt s& duge cdc Ngin hing chi trong phit
trién manh mé hon trong ndm 2021. Trong théng 3/2021, NHNN d3 cha trién khai thi
diém trong 2 nam dich vu Mobile Money - Tai khoan Mobile Money gin véi SIM dién
thoai di ddng. Pon vi cung cip dich vy Mobile Money khéng tao ra lugng tién méi dua
vAo liru théng, tién trong tai khoan phai dwgce mang bao dim tai ngdn hang va khing
ducre sir dung cho muc dich khic ngodi thanh todn. Ngodi ra, tién trong tai khodn Mobile
Money khéng dwoc trd I3, Dy L dich vy hira hen 58 tao nhidu dét phd va ting cuimg
thanh todn khéng ding tidn mat trong nén kinh té.

Xu hurémg hop tic, két ndi va lién két gia tang: gitia ngdn hing véi bio hiém (banca-
assurance), vivi chimg khodn (nghigp vy ngin hang déu tir - investment banking, tin thic
dAu tu, quén |v thi shn, chimg khodn haa...) véi Fintech, Gtech va cde td chire khic tao
hé sinh thai v&i ngén hang ldm trung tdm, ...

Bén canh d& cde Ngdn hang s& ting dau tw cho ha thng k¥ thudt, ting ham lueng céng
nghé trong sin p-hé.m dich vu cung img, hi¢n dai hoa trong quy trinh dam bdo an todn
an ninh mang. bio mdt dir liéu khach hang.

Dy béo hogt ddng huy déng vin: Lai suft huy ddng nhiu khi ning s& cd xu hudng
gidm nhe tir 0,3 - 0,5%/mam do cac nguyén nhin nhu dé hb trg thng trirdmg kinh té.

Ve hoat ding cho vay; vdi viée cie ngin hang dp dyng Basel 1 vé sy ra dii ctia Théng
tr 22 ndm 2020 di nhim sidt ehit hon ehit lwong téi sin coa hé thng, ndm 2021 s
ting t&t hon, du bdo ting trrdng tin dung todn nganh s& & mirc bing holic cao hom néim
trudic {ndm-anh hudmg cia covid), dur kién khodng 14 - 16% mibc binh quin todn nganh.

2.2, Nhiém vu trién khai Bjnh hirdmg mye tiéu chién lege NCB nim 2021

Tiép tye thang didp hank déng nam 2021 “NHIET HUYET - VUON CAO - VUON
XA” ciia HRPOQT NCB 1a tinh thin Ting tde, thinh ciing tdp trung xoay quanh 03 trong
tam chién luge & Higu qua. Dot phd vé Bén vilmg. Theo d6 6 thang diu ndm, toan hé
thiéng s& tip trung ngay cho 02 myc tiéu Hidu qua, Beén vimg va chudn bj nén tang cho
myc tiéu DGt pha vao 06 thing cudi ndm 2021; tip trung vae cdc nhiém vy trong tim
wu tién nhe sau: By manh tich cwe thu héi no xdu va kiém soat chit lugmng tin dung,
Tang cudmg kiém sodt cho vay va huy ddng theo dinh huéng tip trung phén tich hiéu
qua trén timg khdch héng cy thé vi quén ¥ hiéu qua chi phi hoat ddng va tinh gidm b
miéy t8 chire, nhéin s todn hé 1I15ng.

2.2.1. Djnh hwrémg mye tién Hicu gui va Dt pha
Tjép LT dﬂy manh trién khai cde [ dn r.:hu;'.rén ddi b tang tinh néng tuomg tac, tién ich
Vi cung cﬁp da dang dich vy cho khach hing nhidu tréi nghiém; hé trg hidu qua trong
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hoat df,'u_‘tg vin hanh ndi b{ tac djt phé, ndng cao chat luemg dich vy, dat myc tidu ting
100% 56 luong khach hang tai phin khidc khéch hang cd nhin so véi nim 2020,

Phit trién 1dp khach hing theo huong bén vimg, on dinh; téi da loi ich tir phan khic
chién lwge, hé sinh thai khach hing mye tiéu va tdi dinh vi dén phan khic tao margin
cao hom vii kha niing ting nhanh vé quy mé.

Téi cor cilu vé tip trung cu tric lai danh muc huy dong theo huémg higu qua va bén
vimg, diic biét phai tao su tAng trdmg ré rét vé CASA, t¥ trong tién giri KHDN.

Phin diu dat va hoan thanh 100% cdc chi tidu ké hoach kinh doanh 2021 da duge phé
duyét va phin giao téi timg dom vi; duy tri kifm soat cae chi s6 tudn thi rii ro dam bao
theo quy dinh ciua NCB va cia NHNN.

Tiép tyc tang kha ndng sinh 1 va lanh manh hoa co cdu bang cin déi tai sin cia NCB;
da dang héa doanh thu va ting ¥ trong nguﬁn thu phi tin dung,

Kiém sodt chit chi phi, ting nang suft lao ddng toan hé théng thing qua viée tng ning
lue ddi ngil nhdn sy, quy trinh quan 1§ higu qua lam vige: tai cdu triic don vi mang huéi,
tinh gon co ¢u va don gian héa quy trinh, t6i da héa cée ing dyng ty ddng trong quén
tri v nghiép vu. Tiép tuc cii cich vé chinh sdch lwong thirtmg, ché dd phic loi cho
ngudi lao ddng theo cip bic vt mire & phirc tap ¢dng viéc, ning suit lao ding d&i vai
CBNV trén toan hé thing.

Biéu chinh danh muc cho vay, dinh huéng phat trién tin dung theo hémg han ché/giam
dén ty trong cho vay trung dai han, nhém nganh nghé v loai tai sin thude nhém rii ro
Can.

2.2.2. Dinh hudémg muc tiéu Bén Vimg

Kiém soat chat che chit lugng tin dung, thu hoi ng xdu; ting cudmg quan tr i ro tic
nghiép tai cde khiu, nghi¢p vu thing qua co ché kiém sodt sau, kiém soat chéo va ting
tréch nhiém cia mdi cap quan 1¥.

Duy trl viin hinh &n djnh, an todn, lién tuc hé thing corebanking T24 va khai thic siu
che img dyung cho ca vige phat trién san phim, nghiép vu kinh doanh méi ciing nhir muc
dich quan tri diéu hanh,

Tlﬁng curdmg ning luc vim, tii chinh théng qua viée ting vin Diéu 18 vA hop tic véi nha
ddu tu chién luge; birt phé vé quy mé twong {mg vii nang lue tii chinh mdi,

Binh vi NCB véi hinh anh nhur 12 mt Nha t vén tai chinh thén thién, hién dai viri Ngin
hang 56 (goi 14 Neobank) phuc vy theo nhu ciin ciia khich hing moi 16¢ moi noi, duoc
nhin nhin la ngin hing ting trudmg cao va ndm trong nhom céc ngan hang duge dénh
gid cao v€ quy md, hidu qua so v&i toan hé thing.

Xéy dyng mdi trudmg lam vide 1t nhit, tip trung phat trién vin hoa manh; quy hoach
d61 ngill nhén sir chuyén mon gioi va tiem ndng phat trién,

2.3, Mijt sis chi tiéu Tai chinh ndm 2021 cia NCB

STT Chi tiu KHKD 2021 (ty ding) (*)

1 | Téng wi sin 95.000
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2 | Huy déng tir khach hing 80,000

3 | Cho vay Khach hang 435.000
| 4 | Ty 1& ny xdu <3%
| 5 | Loi nhugn thuan tir HDKD 1.000

%) Ké hoach kinh doanh 2021 dwge xdy dung irén co 5o ké hoach tdng fricgng theo die kién
ciia NCB, ké hoach ¢d thé dhege didu chinh, thay ddi theo phé duyét tdng triegng tin dung
ctia Nedn hang nha mecde va anh fuegng cua dich Covid 19

Trong ndm 2021, mye tidu phin ddu cia HPQT NCB 4 tang vén didu 1é tir 4,100 t¥
déing hom 7,100 ty déng théng qua vige phat hinh cho cd dong hién hita va cin b nhin
vién; tim kigm d6i tic trong va npodi nude ¢b kinh nghiém va ngudn lye thi chinh
phil hop véi chién luge kinh doanh etia NCB tham gia vao qud trinh ting von.

Trong trudmg hop mire von didu 18 khing ting trudmg theo ké hoach néu trén, Ké hoach
kinh doanh ndm 2021 ciia NCB va céc nim tiép theo ¢d thé dwge HPOQT thue hién digu
chinh va giao chi tiéu dé phi hop vél mirc ting vin diduy 1§ tromg {mg.

2.4, Trién khai ké hoach hanh dfng trong tim theo muc tidu chién lrye

2.4.1. VE quén Iy thye thi chién lwge va hoat djng kinh doanh chung

Tiép tuc tip trung nguon luc dé trién khai thye hién Phuong 4n co cdu lai gin véi xir Iy
ngr giai doan 2020 -2021 cda NCB, tdm nhin dén 2028 ciia NCB da duge co quan ¢o
thim quyén théng qua va phé duyét.

Bém sat theo dinh hudmg chi dao cia HPOQT, phéi hp trién khai Dy dn tim kiém nha
i tr chién luge nude ngoai va ch déng chien luoc nhim dap umg Ke hogch tAng von,
tang tiém lye 4 chinh cliia NCB trong n3m 2021 va cic ndm tiép theo.

Trién khai quyét liét cdc giai phap va 1ip ké hoach xir 1§ ng xdu theo Nghi quyét
42/2017/QH14 cha Quéc hdi va Cong vin 56 665/CV-NHNN cia NHNN yéu cau,

Hodan thién bd may t6 chire diéu hinh NCB, tinh gon va kién toan t6 chire hoat déng.
Tap trung ngudn lige wu tién cho gia ting manh hoat déng mang ngén hang bén 18,

Xiiv dyng va cai tién hon nita Hé diéu hanh giam sét, thue thi chién luge, kinh doanh
todn hé théng véi hé théng bao cao quén tri - difu hanh; dp dung t6i da cdc piai phap
so/chuvén d6i 58 trong digu hanh kinh doanh tuomg tmg véi timg nhigém vy, dom vi.

Tiép tyc tridn khai ké hoach kinh doanh theo chién luge phat trién giai dogn 2021-2025
va mue tiéu theo Phuong én co cdu lad NCB &4 trinh NHNN xem xét,
2.4.2. Trién khai cdc chwong trinh hanh déng kinh doanh hiéu qui

Tang the trién khai cde dy én img dung cong nghé so: cdi tién 56 hoa dy dn trong diém,
trong dé 1ru tién cde di dn cdng nghé phuc vis sb hoa trong quén trifvin hinh nhw: ning
cip ha téng cong nghé, corebanking T24, IZ] mobile, EKYC, InternetBanking; tiép tyc
d4y manh phét trién hoan thién cic hé thing Core Thé méi va dua vao golive hé thing
Thé tin dung guéc té, Open AFL, ...

Déy manh phét trién, khai thac higu qua san phim chién luge HE sinh thii khach hang;
midr rdng sén phnim, dich vu trén nén tang Digital banking, NCB Smart, Fintech 4.0, ..,
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Tang cuimg chit legng dich vy, mé rdng quan hé 48i téc chién hroe nhy cde hoat ding
gia ting dich vy tir Digitalbanking, lién két hop tac thanh todn s8, vi dién i, .

Téng cuimg dao 1ao cho edn bd kinh doanh tip trung wu tién vio dio tao I-'.jr néng bin

chéo déi vii cac Chuyén vién quan hé khach hing: k¥ ning phuc vigiao tiép tai quiy
cho ddi ngll Giao dich vién

Thanh Ifp Trung tim Bancasurance dé chuyén mén héa vi gia ting doanh 5o bao hidm
trén tit c& cdc kénh bdn va san phﬁm dich vy nhim tang t_',r 12 dong gdp vao hidu qud thu
nhép cua Ngan hing trong 2021 cling nhur nhifg nim tiép theo.

2.4.3. Tip trung quyét Liét gidl phip xiv I ny xio va kiém sodt chit lriyng tin dyng

Hoan thién bd may quin |¥ v wu tién tip trung q;uyét liét cho cdng téc xi I ng xdu (nr
Blow v Kinh doanh dén cde don vi Hii s nhur Khai Kinh doanh, Chucin tri reel ro, Trung
tdm Xir ly g va Cang 1y AMC), die biét wu tién ngudn lye cho Trung thm Xi ¥ ng
mién Bic, mién Nam va wu tién cho 02 ving kinh doanh 1ém 1a Ha N&i va Sai Gon.
Thiét 1ap quy trinh v co ché gidm sat chit che, dp dung ché tai nghiém khic vi cic
dem vi, cd nhén dé phdt sinh ng qud han cao, ng xAu tai céc Pon vi Kinh doanh.

Ting cuémg ning cao chuyvén man, sy phoi hop ciéa Trung tdm X 1% ng va Ban phip
ché trong hoat ddng co cdu tai chinh, t& tung, ddu gid 1 san, ... nhiim ning cao hidu
qua cho cac hoat ddng X0 1Y ng eda todn Ngin hing trong niim 2021.

Xay dyng cic tiéu chi vé phin cap phé duyét tin dyng, xr ¥ ng 481 vai don vi va ed
nhin dé rd sodt vi d& xult didu chinh lai hé théng phin cip phé duyét phit hop véi néng
lyre cling nhir dim bao quén tri rui ro, tién tdi dinh huwrdng md hinh phé duyvét tin dung
quén 1¥ tp trung trong ndm 2021 va céc ndm tidp theo.

Yéu céu timg don vi, ¢i nhin phai cam két kidm sodt chdt lugng tin dung, khong dé phit
sinh thém no qué han, Ting cudmg cai thién chit lugng todn hé thing va hidu qua cdng
tdc thim dinh tin dung, gidm sét sau phé duyét nhém ting cuimg kidm sodt rii ro tin
dung ciing nhu dam bae te dd phye vu khich hang ndi chung.

B¥inh pid lai todn bd danh myc ng cin xir Iy va lip phirong dn, kich ban thu hdi ng xéu
déng thixi gin véi KPls giao xir 19 ng x8u va co ché thu nhiip/ithuémg phat gin véi higu
qua thu hdi ngr cia bd phin xir ¥ no chuyén trdch tai Trung tim xir Iy ng.

2.4.4. Tip trung chi trgng cing tac QTRR hogt ding

Tiép tuc kién todn va ning cao hifu qui hoat déng v vai trd kiém sodt tudn thi, canh
bdoe rai ro cua Trung tim Kiém sodt ndi bé & Tudn thi 43 duoe thanh l&p tir ndim 2020,
Nim 2021, NCB tiep tue diy manh cdc ké hopch kigm tra, gidm st chuy@n dé, gldm sat
tir xa va ning cao vai tro kiém sodt cia cic don vj chire niing nghiép vu theo timg tu;-'én
phéng thi d3 duge phén cﬁp.

T'l:‘:p tue tip trung bién phip ting cwimg kidm scdt va ning cao chit lwgng tin dung,
kidm sodt chiit ché chét luong tin dung mdi phat sinh, ndng cao vai trd ¢dng the cdnh
bdo sém, xdy dung mé hinh quan tri rii ro theo to chire 03 ldp kiém sodt higu qua theo
dinh hudmg tudn thi cia Thong tr 56 13/2018 TT-NHNN cia MNegdn hang Nhi nude.
Mim 2021, WCB lié;:l tye thye hién ra sodt chudn haa lpi mé hinh bd méy phé duyét cip
tin dung tir cdp Chuyén gia phé duyét tin dung (dic Idp, kiém nhigm) dén cip hdi déng
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Tin dung cée cip, thing nhat phin lutng tham dinh hé sor didm bao hidu qua vit quin tri
rii ro.

2.4.5, Ting cwimg kiém sodt chi phi hi¢u qui

Trong nim 2021, Ban Biéu hinh va Khéi Kinh doanh, Khoi/don vi nghiép vu Hdi s&
cin tiép tyc quyet liét cde gidi phip cu thé dé quan Iy chat chE dinh bién, chi phi nhin
sur: ra sodt va bé tri nhin sur phil hop viéi quy mb timg thai ky, tinh giam cac cip trung
gian ciing nhu kién todn b may nhén sy hoat ddng tir clp Hai ¢ téi Kénh phén phéni-

Kiém sodt chi phi hoat ddng hidu qua theo cac muc tiéu chién luoe cia HBOQT dé ra.

Quan 1y hidu qua lam vige d&i véi cde don vi todn hé thing bing viée ra sodt/ digu chinh
b KPls ddi vii ca dom vi Hi s va Bon vi Kinh doanh/kénh phén phdi theo hidmg gin
lién vii higu qud, sang lgc nhin sy va tinh gon bd may hogt dong.

1.4.6. Tiép tuc chi trong phat irién nguon nhin lye vi vin hoa doanh nghiép

Nam 2021, Ban Biéu hinh s& tich cue chi dao diy manh cde du &n nhén sir trong diém
(e dn kinmg ndng e va Dur dn Khung dai liomg)); llép tuc trien khai cdc chinh sdch
nhdin sy mé&i nhim gilf chan can b ngudn co trinh 46 ndng lyc tot; tao sy gin bo lu dai
ctia cdn bd nhén vién voi NCB phit trién én dinh bén vimg.

Tiép tye didu chinh va phin dinh lai mét cich rd rang hom chite ndng, nhiém vy mét b
dom vi tai cae KhéiTrung tim Hoi s& theo hudng chuyén mén héa, tinh gon hiéu qui;
béh sung diy du céc quy dinh, quy trinh vé trién khai cbng viéc theo chife ndng, nhigm
vu ciia chite danh d vi dang cd tai NCB.

Cung vai thong digp xuyén sudt nim 2021 “NHIET HUYET - VUON CAO - VUON
X4 d3 duge HDOQT phit dong, Tdng Gidm doc/Ban Didu hianh NCB tiép tue bim sit
chi dao, duy trl va diy manh cong tac phat trién vin hoa doanh nghiép, hoat ding tao
syr gén két todn thé cdn b nhin vién thing qua cde chuomg trinh 43 duge tlép nii 1
chire thanh chng ndm 2020 (nhee Powerful Monday, Teambuilding, .. ciing nlnr cdc hoat
ding van hoa gan két ngi bi tao hiéw img va lan toa dén dén vai toan thé cdn bg nhdn
Vién).

Tiép tuc duy tri va 15 chire ngdy hii Tri dn khich hing thudmg nién kit hop v cle

chuomg trinh thién nguyén, tai ro'ddng hianh cing véi nhitng hodn cénh khd khin wén
Ca Mg,

2.4.7. Bam sdt cing tic diéu hianh, quyét li¢t chi dao hoat dgng kinh doanh

Nam 2021, dudi s chi dao kip thoi eda HBQT, Téng Gidm doc/Ban dicu hanh NCB =&
qu:r'ét liét chi dgo, bam sit thic div hogt ddng kinh doanh higu qud; gidm sit chiit che
ciic hoat ddng kinh doanh cua timg Bon vi Kinh doanh.

Tiép tyc duy tri va ting cudémg vé chit va lwgng cie chi dao didu hanh théng qua cude
hap giao ban dinh k¥ va ting cwémg kidm tra, kiém soat hoat ddng kinh doanh ciia todn
hé thing.

Kiy dyng hé didu hanh v céng tac quan 1y v xir 1§ ne tai Hii s& cling nhir tai timg
Viing/Pxm vi kinh doanh. Céc thanh vién Ban Didu hanh theo phin cng phu tréch timg
Brerm vi edin phai tham gia dinh k¥ cude hop dinh ki vé cbng tde trién khai thic ddy kinh

doanh.
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- Ldp kich ban va 1§ trinh thye hign cda NCB nhim timg bude chudn bj cho viée ddp img
vidi cde quy dinh mdi cia NHNN vé quan trj nii ro,

Trén diy 12 Bdo cdo tom tit tong két hoat déng kinh doanh nim 2020 vi trién khai K& hoach
kink doanh, dinh hwdmg hinh djng trong tim ndm 2021 cda Ban Diéu hinh Ngn hing TMCP
Quéc Dian.,

Triin trong kink trinh Bai kji ddng C3 ddng NCB xem xét thong qua |

Hoi nhiin:
= Mhu kinh giri;

- HBQT, BES (i)
= Lia WP, BEH, BF, ".-"['L'{
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