NCB CONG HOA XA HQI CHU NGHIA VIET NAM

NATIONAL CITIZEN BANR D@c lap N Tu DO % Hanh ph[’lc
NGAN HANG QUOC DAN
S6:449 /2025/BB-DPHPCD Ha Néi, ngay 29 théng 03 ndm 2025
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

A. THONG TIN CHUNG VE TO CHUC

- Tén t6 chitc: NGAN HANG TMCP QUOC DAN

- Dia chi tru s& chinh: 25 L& DPai Hanh, Phuong Lé Pai Hanh, Quan Hai Ba
Trung, TP. Ha Noi.

- M sb doanh nghiép: 1700169765.

B. THOI GIAN, PIA PIEM VA THANH PHAN THAM DU

- Thoi gian: tlr 8h gid 00 phit dén 11 gid 30 phut, Thi Bay, ngay 29/03/2025.

- Pia diém: Hoi tgu(‘mg H6 Tay Grand Hall, s§ 58 duong Tay HO, phuong
Quéang An, quén Tay Ho, TP. Ha Noi.

- Thanh phén tham du Tham du Pai hoi c6 dai dis,%n cac Ong ba la dai di@n
NHNN, thanh vién Héi dong Quan tri (HPQT), Ban I,(iém soat (BKS), Ban Dbiéu
hanh (BPH) va céc cd ddng ciia Ngan hang TMCP Quéc Dan.

C. KIEM TRA TU CACH CO PONG, THONG QUA DANH SACH POAN
CHU TOA, TO KIEM PHIEU, QUY CHE TO CHUC, CHUONG
TRINH PAI HQI VA CHI PINH TO THU KY
Dai hoi tién hanh kiém tra tur c4ch cb dong; Bau Poan Cht toa, chi dinh T

thu ky, bau TH kiém phiéu va biéu quyét théng qua Quy ché td chuc va chuong

trinh phién hop Pai h6i dong ¢ déng thudng nién nim 2025.

1. K&t qua kiém tra tw cich ¢b dong:

Téng sb c¢b dong tham du hop truc tiép, cd déng tham du hop théng qua
ngudi dai dién theo uy quyén 1a 46 nguoi Pai dién cho 1.128.585.838 cb phan c6
quyén biéu quyét tham du tai Pai hoi, chiém 96,0799% téng s cb phan c6 quyén
bidu quyét.

Cén ctt vdo quy dinh clia phap luat va quy dinh tai Didu 18, phién hop Pai hoi
dong cd dong thuong nién ndm 2025 ciia Ngan hang TMCP Qudc Dan dam bao

hop 18 va da diéu kién tién hanh. M/

\(\J// ;



S6 cAp nhat tai thoi diém 09 git 04 phit ngay 29/03/2025:

Tdng sb cb déng tham du truc t1ep va ngum dai dién theo uy quyen la: 59
ngu’0’1 Dai dién cho 1.128.707.775 cb phén, chiém 96,0903% téng s6 c¢b phan c6
quyén biéu quyét.

Sé cAp nhat tai thoi diém 10 gio 50 phit ngay 29/03/2025:
Téng s6 cb dong tham du truc tlep va ngu’m dai dién theo uy quyen la: 66

nguo1 Dai dién cho 1.128.708.287 cb phén, chiém 96,0903% tdng s cd phan cé
quyén biéu quyét.

2. Dai hoi da thong qua danh sach Doan Chu toa, T6 kiém phiéu, Chwong
trinh Pai hoi va Quy ché t6 chire Pai hoi nhw sau:
Tong sd to phiéu phét ra: 59 phleu dai dién cho 1.128. 707.775 phiéu biéu
quyét, chiém 100% tinh trén tong s phiéu biéu quyét cia cd déng du hop.
Tong s§ t& phiéu thu vé: 49 phleu dai dién cho L 105.002. 666 phiéu biéu
quyét, chiém 97,8998% tinh trén tong sé phiéu bidu quyét clia cb dong du hop.
Tong sd t& phiéu khong thu Ve 10 ph1eu dai dlen cho 23.705. 109 phiéu biéu
quyét, chiém 2,1002% tinh trén tdng sb phiéu biéu quyét ctia cb déng du hop.
Tong s6 to phiéu hop 1&: 49 ph1eu dai dién cho L 105.002. 666 phiu biéu
quyét, chiém 97,8998% tinh trén tdng sé phiéu biéu quyét ctia cb déng du hop.

Téng sb to phleu khong hop 1&: 0 phleu da1 dién cho 0 phiu biéu quyét,
chiém 0% tinh trén tdng sb phiéu biéu quyét cua c¢b déng du hop.

N6i dung 01: Thong qua thanh phan Poan Chii toa

Tong s6 t& phiéu tan thanh: 49 phleu dai dién cho 1.105.002. 666 phiéu biéu
quyét, chiém 97,8998% tinh trén téng s& phiéu biéu quyét ctia cb dong du hop.

, Téng sb to ph1e}1 khong ta}n th'c}nh. 0 phleu, cjial dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng s6 phiéu biéu quyét cia c6 dong du hop.
Téng s6 to phleu khong c6 y kién: 0 phleu da1 dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng sb phiéu biéu quyét ctia c¢b d6ng du hop.
Nhu viy, ndi dung 01 dwge thong qua véi tilé 97,8998%.
Poan Chii toa gdm céc dng/ba:

i Ba Bui Thi Thanh Huong | Chu tich HDQT Chu toa

7 Ba Hoang Thu Trang Phé Chu tich HDQT Thanh vién
3. | OngDuong Thé Bing Thanh vién HPQT Thanh vién
4, Ba Nguyén Thi Hai Hoa Thanh vién HDQT Thanh vién



5. Ba Trinh Thanh Mai Thanh vién HDQT Thanh vién

6. | Ba Db Thi Pic Minh Trudng Ban kiém soat Thanh vién

7. Ong Ta Kiéu Hung Téng gidm déc Thanh vién

Noi dung 02: Thong qua Té kiém phiéu
Tong s6 t& phiéu tén thanh: 49 ph1eu dai dién cho 1.105. 002.666 phiéu biéu
quyét, chiém 97,8998% tinh trén t6ng s6 phiéu bidu quyét ctia cb dong du hop.

Téng sb to phleu khong tan thanh: 0 ph1eu dal dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén téng sé phiéu biu quyét ctia cb dong du hop.

Tbéng sb to ph1eu khong c6 v kién: 0 phleu dal dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng s6 phiéu bidu quyét ctia cb dong du hop.

Nhu vay, néi dung 02 dwgec thong qua véi ti 1€ 97,8998 %.
T6 kiém phiéu gdm cdc dng/ba:

1.|Ba Vii Thiiy Ngoc T4 trudng

2.|Ong Khuong Lé Hoang Thanh vién
3.|Ba Trinh Thi Huong Thanh vién
4.|Ong Nguyén Puc Trudong Thanh vién

Noi dung 03: Thong qua Chwong trinh Pai hoi

Tong s6 to phiéu tén thanh: 49 phleu dai dién cho 1.105. 002.666 phiéu biéu
quyét, chiém 97,8998% tinh trén téng s6 phiéu biéu quyét ctia cb dong du hop.

Tong sb to phleu khong tan thanh: 0 phleu dal dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén téng sb phiéu biéu quyét ctia cb dong du hop.

Tdng sb to phleu khong c6 ¥ kién: 0 phleu dal dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng sb phiéu bidu quyét ctia cb déng du hop.

Nhuw vy, ni dung 03 dwgc thong qua véi ti 1€ 97,8998%.

Noi dung 04: Thong qua Quy ché to chitc hop dai hoi ddng cb dong thuong
nién nam 2025

Tdng s t& phiéu tan thanh: 49 phiéu, dai dién cho 1.105.002.666 phiéu biéu
quyét, chiém 97,8998% tinh trén tong soO phiéu biéu quyét cua co6 dong du hop.

Téng sb to ph1eu khong tan thanh: 0 phleu dal dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong sd phiu biéu quyét cta cb dong du hop.

Téng sb to phiéu khong c6 v kién: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén téng s phiéu biéu quyeét cua cd dong dy hop.
Nhuw vay, noi dung 04 dwgc thong qua vai ti 1€ 97,8998%.
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3. Doan Chi toa chi dinh T6 Thw ky Pai hoi gﬁm cac f)ng/Bz‘t:

1.|Ba Phung Ngoc Viét Nga Tb trudng

2.|Ba Nguyén Hoang Anh Thanh vién
3.|Ong Tran Vin Truong Thanh vién
4.|0ng Pang Nhit An Thanh vién

D. NOIDUNG VA DIEN BIEN PAI HOI
I. TRINHBAY CAC BAO CAO, TO TRINH XIN Y KIEN DAI HOI
(1) Thong qua Béo céo ctia Hoi ddng quén tri tong két nhiém ky 2020-2025,
k:ét qua hoat dong nam 2024 va phuong hudng nhiém vu 2025-2030 theo Béo céo
s6 165/2025/BC-HPQT.NCB ngay 27/03/2025.
(2) Thong qua Béo céo hoat dong nam 2024, téng két hoat dong nhiém ky

2020-2025 va phuong huéng nhiém vu nhiém ky 2025-2030 ctua Ban kiém soét
theo B4o céo s6 03/2025/BC-BKS ngay 03/03/2025.

(3) Thong qua Béo céo dénh gla hoat dong kinh doanh nim 2024 va ké hoach
hanh dong 2025 cta Téng Gidm dbc theo Béo céo sb 1386/2025/BC-TGD ngay
04/03/2025.

(4) Théng qua Thu lao ctua Hoi ddng quan tri va Ban kiém soat nam 2024
theo T& trinh s6 01/2025/TTr-HPQT ngay 27/03/2025.

(5) Thong qua Béo cdo tai chinh nam 2024 va Phuong 4n phén phéi loi nhudn
nim 2024 theo T& trinh s6 02/2025/TTr-HDQT ngay 27/03/2025.

(6) Thong qua Ké hoach Kinh doanh nam 2025 theo T¢ trinh 56 03/2025/TTr-
HDQT ngay 27/03/2025.

(7) Thong qua ngén sach thu lao ciia Ho1 d6ng quan tri va Ban kiém so4t nim
2025 theo T& trinh s6 04/2025/TTr-HPQT ngay 27/03/2025.

(8) Thong qua Két qua thuc hién/ diéu chinh phuong 4n st dung vbn thu duoc
tir dot chao ban thém cd phiéu ra cong ching nim 2021 theo Bdo cdo 56
166/2025/BC-HPQT.NCB ngay 27/03/2025.

®) Thong qua Béo céo két qua thurc hién phuong an phat hanh cb phiéu riéng
1¢ va didu chmh phuong 4n st dung sd tién thu dugce tr dot chao ban da thong qua
tai Nghi quyét s6 1003/2024/NQ-DHDCD ngay 13/04/2024 theo Bdo cédo so6
167/2025/BC-HPQT.NCB ngay 27/03/2025.

(10) Théng qua phuong én phat hanh cb phiéu riéng 1é dé tang vbn diéu 1& cta
Ngan hang TMCP Quéc Dén theo T& trinh sé 05/2025/TTr-HPQT ngay
27/03/2025.

(11) Thong qua Quyét dinh lua chon T chirc kiém toan ddc lap thuc hién
kidm toan/soat xét bdo céo tai chinh va hé théng kiém soat ndi bo cho nim téivg/
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chinh 2026 theo Td trinh sé 01/2025/TTr-BKS ngay 03/03/2025 ctia Ban kiém
soat.

(12) Théng qua sira ddi, bd sung Piéu 16 va Quy ché t6 chirc va hoat dong cta
Hoi ddng quan tri cta Ngan hang TMCP Quéc Dan theo T& trinh sb 06/2025/TTr-
HDPQT.NCB ngay 27/03/2025.

(13) Thong qua phuong 4n khic phuc du kién trong trudng hop duoc can
thiép sém theo Td trinh s& 07/2025/TTr-HPQT ngay 27/03/2025 ctia Hoi dong
quan tri.

Chi tiét To trinh, Bdo cdo theo Tdi liéu hop dinh kem.

II. PAITHQIPONG CO PONG THAO LUAN

Dai hoi d4 tién hanh thao luan vé cdc bio cdo, t& trinh trinh Dai Hoi Déng C6
Dong.

Ngoai ra, Dai hoi thao luén va nghe y kién gidi trinh ctia Poan Chu toa vé:
Phuong 4n ting vbn diéu 18, ké hoach st dung vdn ting thém; Cong tac thu hoi no,
va muc tiéu thu hdi ng x4u cua ngan hang; Hoat ddng kinh doanh cua ngén hang
v6i chién luge chuyén déi sé va kha nang Ngan hang Nha nuéc bo klem soét chi
tiéu tdng trudng tin dung; Chi phi hoat dong cua ngan hang, trd luong cho ngucn
lao ddng trong bbi ca NCB 15 02 nim lién tiép; Vén dé v& chuyén nhuong c¢b phan
Cong ty Hang Khoéng Tre Viét (BAV); Déi tic chién lugc tham gia tai co cAu Ngan
hang duoc KSPB; Dé xuét cta cd dong vé c4c dinh hudng chién luoc dé phat trién
NCB trong giai doan téi; Du kién trién khai giai phap Digital Wealth.

III. PAI HQI TIEN HANH BIEU QUYET THONG QUA CAC NOI DUNG
TRINH PAI HOI
Pai hoi ddng cb dong tién hanh biéu quyét theo hinh thirc bd phiéu dién ti
qua Hé théng b6 phiéu dién ti cac Quyét nghi nhu sau:

Két qua kiém phiéu cho tirng ndi dung nhw sau:
: Téng sb to phiéu qphét ra: 6§ daiq dién E:ho 1.1?8.708.287 phiéu biu quyét,
chiém 100% tinh trén tong so phi€u biéu quyét cia c6 dong du hop.
’T(X)ng s6 to phiéu thu vé: 51 phiéu, dai dién cho 1.128.629.682 phiéu biéu
quyét, chiém 99,9930% tinh trén téng sd phiéu biéu quyét clia cb dong du hop.
Téng sé t& phiéu khéng thu v&: 15 phiéu, dai dién cho 78.605 phiéu biéu
quyét, chiém 0,0070% tinh trén tong sb phiéu biéu quyét clia cb dong du hop.
Tong sd to phiéu hop 1&: 51 phleu dai dién cho 1.128.629.682 phiéu biéu
quyét, chiém 99,9930% tinh trén tong sd phiéu biéu quyét ciia cd déng du hop.

Téng s t& phiéu khong hop 18: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
Q‘( /chiém 0% tinh trén tong so phiéu bi€u quyet cia co dong du hop.
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Noi dung 01: Thong qua Bdo cdo ciia Hi ddng quan tri tong két nhiém
ky 2020-2025, két qua hoat dong nim 2024 va phwong hwéng nhiém vu 2025-
2030 theo Bdo cdo s6 165/2025/BC-HPQT.NCB ngay 27/03/2025

Téng sb to phiéu tan thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu biéu
quyét, chiém 99,9930% tinh trén téng sb phiéu bidu quyét ciia cb déng du hop.

Téng sb to phiéu khong tén thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén téng s phiéu biéu quyét ctia cb dong du hop.

Téng s6 t& phiéu khong c6 y kién: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén téng sé phiéu biéu quyét ctia cb déng du hop.

Nhw vay, ngi dung 01 da dwgce thong qua voi ty 1€: 99,9930%.

N6i dung 02: Thong qua Bio cdo hoat dong nim 2024, tong két hoat dong
nhiém ky 2020-2025 va phwong hwéng nhiém vu nhiém ky 2025-2030 ciia Ban
kiém soat theo Béo cdo s6 03/2025/BC-BKS ngay 03/03/2025

Téng s to phiéu tan thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu biéu
quyét, chiém 99,9930% tinh trén tong sb phiéu bidu quyét ctia cb déng du hop.

Tong sb t& phiéu khéng tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén téng s6 phiéu biéu quyét ctia c¢b dong du hop.

Téng sb to phiéu khong c6 ¥ kién: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng sb phiéu biéu quyét cta cb déng du hop.

Nhuw vay, ngi dung 02 da dwgc thong qua vai ty 1€: 99,9930%.

Néi dung 03: Thong qua Bao cdo danh gia hoat dong kinh doanh nim
2024 va ké hoach hanh ddng 2025 ciia Téng Giam dbc theo Bio cdo sb
1386/2025/BC-TGD ngay 04/03/2025

Tdng s6 to phiéu tén thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu biéu
quyét, chiém 99,9930% tinh trén tdng sb phiéu biéu quyét ctia c6 dong du hop.

Tdng s to phiéu khéng tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong so phiéu biéu quyét cia cd dong du hop.

Téng sb to phleu khong c¢6 ¥ kién: 0 ph1eu dal dién cho 0 phiéu b1eu quyét,
chiém 0% tinh trén tdng sb phiéu biéu quyét ctia c¢b déng du hop.

Nhw vay, noi dung 03 da dwgce thong qua vai ty 18: 99,9930%.

Noi dung 04: Thong qua Thu lao ciia Hi ddng quan trj va Ban kiém
soat nim 2024 theo To trinh s6 01/2025/TTr-HPQT ngay 27/03/2025

Tong s6 to phiéu tan thanh: 51 phleu dai dién cho 1.128.629.682 phiéu bidu
quyét, chiém 99,9930% tinh trén téng s6 phiéu biéu quyét cia cd dong du hop.

Tong sb to phleu khong tan thanh: 0 ph1eu dal dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng sb phiéu bidu quyét ctia ¢b déng du hop. 7

WTong s to phiéu khéng cé v kién: 0 phiéu, dai dién cho 0 phiéu biéu q&ft,
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chiém 0% tinh trén téng sb phiéu biéu quyét cua cb déng du hop.
Nhw vay, ngi dung 04 da dwgc thong qua véi ty 1€: 99,9930%.

Noi dung 05: Thong qua Bao cao tai chinh nim 2024 va Phwong 4n phan
ph6i lgi nhuin nim 2024 theo T& trinh sé 02/2025/TTr-HPQT ngay
27/03/2025

Tdng s6 t& phiéu tan thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu bidu
quyét, chiém 99,9930% tinh trén téng sb phiéu bidu quyét cua cb dong du hop.

Tong s to phiu khéng tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng sb phiéu biéu quyét cta cd déng du hop.

Téng s6 to phiéu khéng c6 y kién: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng sb phiéu biéu quyét ctia cb déng du hop.

Nhuw vay, noi dung 05 da dwoc thong qua vai ty 1€: 99,9930%.

; Noi dung 06: Thong qua Ké hoach Kinh doanh nim 2025 theo T& trinh

s0 03/2025/TTr-HPQT ngay 27/03/2025

~ Tong s6 to phiéu tén thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu bicu
quyét, chiém 99,9930% tinh trén tong s phi€u biéu quyét cua cd dong du hop.

, Téng sb to phié},l khQng té}n the:mh: 0 phiéu, c?fai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong so phi€u biéu quyét ctia ¢6 déng du hop.

) Téng sb t& phié}l khépg cg’) y k,ién: 0 Phiéu, a;‘ai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong so phi€u biéu quyét ctia c6 déng du hop.

Nhuw vay, ngi dung 06 da dwge thong qua véi ty 18: 99,9930%.

Noi dung 07: Théng qua ngin sich thi lao ciia Hoi dong quan tri va
Ban kiém soidt nim 2025 theo T¢ trinh sb 04/2025/TTr-HPQT ngay
27/03/2025
Tong s6 t& phiéu tan thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu biéu
quyét, chiém 99,9930% tinh trén téng sd phiéu bidu quyét cta cb dong du hop.
Tdng sb to phiéu khong tén thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong s6 phiéu biéu quyét ctia cb déng du hop.
Tdng s to phiéu khong c¢6 y kién: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong sb phiéu biéu quyét cta cb dong du hop.
Nhw vay, ngi dung 07 da dwoc thong qua vai ty 16: 99,9930%.

N6i dung 08: Thong qua Két qua thuc hién/ didu chinh phwong 4n si
dung von thu dwoe tir dot chao ban thém cb phiéu ra céng chiing nim 2021
theo Bio cdo s6 166/2025/BC-HPQT.NCB ngay 27/03/2025

Tong s6 to phiéu tan thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu biéﬁ%
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quyét, chiém 99,9930% tinh trén tong s6 phiéu biéu quyét cta cb déng du hop.
’ Téng s6 to phié}l khé,ng té}n thénh: 0 phiéu, qai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong sO phiéu bieu quyet cia c6 dong du hop.
: Tbng sb to phié}l khc‘ang cg') y k’ié'n: 0 Phiéu, (}‘ai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong so phiéu biéu quyet cia co dong du hop.
Nhw vay, ngi dung 08 da dwgce thong qua vai ty 1€: 99,9930%.

N6i dung 09: Thong qua B4o cdo két qua thue hién phwong an phat hanh
) phiéu riéng 1é va diéu chinh phwong an sir dung s6 tién thu dwoge tir dot
chao bdn d3 thong qua tai Nghi quyét sé 1003/2024/NQ-PHPCP ngay
13/04/2024 theo Bdo cdo s6 167/2025/BC-HPQT.NCB ngay 27/03/2025

Tdng sb t& phiéu tan thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu biéu

quyét, chiém 99,9930% tinh trén tong sb phiéu biéu quyét cia cb déng du hop.

Téng sb to phiéu khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng sé phiéu biéu quyét ctia cb déng du hop.

Téng sb to phiéu khéng cé ¥ kién: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén téng sb phiéu biéu quyét ctia cb déng du hop.

Nhuw viy, ngi dung 09 da dwgce thong qua vai ty 1€: 99,9930%.

N6i dung 10: Thong qua phwong 4n phat hanh c6 phiéu riéng 1é dé ting
von diéu 1é ciia Ngan hang TMCP Qudc Dan theo To trinh sé 05/2025/TTr-
HDQT ngay 27/03/2025

Tbng sb t phiéu tan thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu biéu
quyét, chiém 99,9930% tinh trén tong s phiéu biéu quyét ctia c6 dong du hop.

Tbng sb to ph1eu khong tan thanh: 0 phleu dal dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong sb phiéu biéu quyét ctia c6 déng du hop.
: Téng sb to phle}l khqng cg y 1<71en. 0 Ph1eu, c}‘al dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong so phiu biéu quyét cua cd dong du hop.
Nhuw vay, ngi dung 10 da dwgc thong qua vai ty 1€: 99,9930%.

Noi dung 11: Thong qua Quyét dinh lya chon T6 chirc kiém toan ddc lap
thwe hién kiém todn/soat xét bdo céo tai chinh va hé thdng kiém soat ndi bd
cho nim tai chinh 2026 theo To trinh s6 01/2025/TTr-BKS ngay 03/03/2025
ciia Ban kiém soat

Tbng sb t& phiéu tan thanh: 51 phiéu, dai dién cho 1.128.629.682 phiéu biéu
quyét, chiém 99,9930% tinh trén tong s phiéu biéu quyét ctia cb dong du hop.

Téng s6 to phiéu khong tan thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tong so phiéu biéu quyét ctia ¢d dong du hop.

Tong sb to phleu khong c6 ¥ kién: 0 phleu dai dién cho 0 phiéu biéu quyét,
ch&é 0% tinh trén téng sé phiéu biéu quyét cia cd déng du hop. (T//
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Nhuw vy, ngi dung 11 da dugc thong qua vai ty 1€: 99,9930%.

Noi dung 12: Thong qua sira ddi, b6 sung Diéu 18 va Quy ché t§ chire va
hoat ddng clia Hoi dong quén tri ciia Ngin hang TMCP Quéc Dén theo T
trinh sd 06/2025/TTr-HDQT NCB ngay 27/03/2025

Tong s6 to phiéu tan thanh: 51 phleu dai dién cho 1.128. 629 682 phiéu biéu
quyét, chiém 99,9930% tinh trén téng sb phiéu bidu quyét ctia c¢b dong du hop.

Téng sb to phiéu khong tén thanh: 0 phiéu, dai dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng sb phiéu biéu quyét cta cb dong du hop.

Téng sb to phleu khong c¢6 vy kién: 0 phleu dal dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén tdng sb phiéu bidu quyét cta cb dong du hop.

Nhu viy, ndi dung 12 da dwgc thong qua vai ty 1€: 99,9930%.

Noéi dung 13: Thong qua phu’0’ng an khic phuc dv kién trong trwong hop
dwgc can thiép sém theo To trinh s6 07/2025/TTr-HPQT ngay 27/03/2025 cia

Hji dong quan tri.

Tong s6 to phiéu tan thanh: 51 ph1eu dai dién cho 1.128. 629 682 phiéu bidu
quyét, chiém 99,9930% tinh trén téng sd phiéu bidu quyét cua cb dong du hop.

Téng sb to ph1eu khong tan thanh: 0 phleu da1 dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén téng s6 phiéu biéu quyét cia cd doéng du hop.

Tbéng s to ph1eu khong ¢6 ¥ kién: 0 phleu da1 dién cho 0 phiéu biéu quyét,
chiém 0% tinh trén téng sb phiéu biéu quyét cta cd doéng du hop.

Nhuw viy, n¢i dung 13 da dwgc thdng qua véi ty 1&: 99,9930%.

E. CAC VANDEPUQC PAI HOI PONG CO PONG THONG QUA
Trén co s6 két qua bidu quyét Dai hoi ddng cb dong théng qua cac Quyét nghi
nhu sau:

1. Quyét nghl s6 1: Thong qua Béo cdo ctia Hoi dong quén trj tong két nhiém ky
2020-2025, két qua hoat dong ndm 2024 va phuong huéng nhiém vu 2025-2030
theo Bdo cdo s6 165/2025/BC-HDQT.NCB ngay 27/03/2025 véi ti 1€ 99,9930%

tinh trén téng s6 phiéu biéu quyét ciia c6 dong tham du hop.
2. Quyét nghi sb 2: Théng qua Béo cdo hoat dong nim 2024, téng két hoat dong
nhiém ky 2020-2025 va phuong huéng nhiém vu nhiém ky 2025-2030 cta Ban
kiém soat theo Béo céo s6 03/2025/BC-BKS ngay 03/03/2025 véi ti 1& 99,9930%
tinh trén tong so6 phiéu bi€u quyét clia c6 dong tham du hop.
3. Quyet nghi s6 3: Théng qua Béo céo danh g1a hoat ddng kinh doanh nam 2024

va ke hoach hanh déng 2025 ctia Téng Gidm dbc theo Béo céo 56 1386/2025/BC-
TGD ngdy 04/03/2025 véi ti 18 99,9930% tinh trén tong sb phiéu biéu quyet aflfl/

(@dong tham du hop.
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4. Quyét nghi s6 4: Thong qua Thu lao ctia Hoi ddng quan tri va Ban kiém so4t
nam 2024 theo T& trinh s6 01/2025/TTr-HPQT ngay 27/03/2025 voéi ti 1€
99,9930% tinh trén tong s phiéu bi€u quyét cia co dong tham du hop.

5. Quyét nghi s6 5: Thong qua Béo cdo tai chinh ndm 2024 va Phuong 4n phan
phdi loi nhusn nam 2024 theo T& trinh s6 02/2025/TTr-HPQT ngay 27/03/2025
véi ti 1€ 99,9930% tinh trén tdng s6 phiéu biéu quyét cua co dong tham du hop.

6. Quyét nghi s6 6: Théng qua Ké hoach Kinh doanh nam 2025 theo T trinh sb
03/2025/TTr-HPQT ngay 27/03/2025 véi ti 1€ 99,9930% tinh trén tong sd phicu
biéu quyét ctia c6 déng tham du hop.

7. Quyét nghi s6 7: Thong qua ngén sach thi lao cta Hoi ddng quan tri va Ban
kiém soat ndm 2025 theo To trinh s6 04/2025/TTr-HPQT ngay 27/03/2025 véi ti
1€ 99,9930% tinh trén tong so phi€u biéu quyet cia cd dong tham du hop.

8. Quyét nghi sé 8: Thong qua Két qua thuc hién/ didu chinh phwong 4n st dung
vén thu duge tir dot chao ban thém cb phiéu ra cong chiing nam 2021 theo Béo céo
sé 166/2025/BC-HPQT.NCB ngay 27/03/2025 véi ti 18 99,9930% tinh trén téng
s6 phiéu biéu quyét ctia cb dong tham du hop.

9. Quyét nghi sb 9: Thong qua Béo céo két qua thuc hién phuong an phét hanh cb
phiéu riéng 1é va diéu chinh phuong 4n sit dung s6 tién thu dugc tir dot chio ban
da thong qua tai Nghi quyét s6 1003/2024/NQ-DHDCP ngay 13/04/2024 theo Béo
cédo sb 167/2025/BC-HPQT.NCB ngay 27/03/2025 véi ti 18 99,9930% tinh trén
téng sb phiéu biéu quyét clia c6 déng tham du hop.

10. Quyét nghi sé 10: Théng qua phuong 4n phat hanh cb phiéu riéng 1é dé ting
vén didu 16 cia Ngan hang TMCP Québc Dén theo To trinh sé 05/2025/TTr-HPQT
ngdy 27/03/2025 véi ti 18 99,9930% tinh trén tong s6 phiéu biéu quyét ctia cb dong
tham du hop.

11. Quyét nghi s 11: Théng qua Quyét dinh lua chon T4 chirc kiém toan doc 1ap
thuc hién kiém todn/soét xét bdo cdo tai chinh va hé théng kiém soé4t ndi bd cho
nam tai chinh 2026 theo To trinh s6 01/2025/TTr-BKS ngay 03/03/2025 ctia Ban
kiém soét véi ti 18 99,9930% tinh trén tong sb phiéu biéu quyét cua cd dong tham
du hop.

12. Quyét nghi s6 12: Thong qua stra ddi, bd sung Piéu 18 va Quy ché t6 chic va
hoat déng cta Hoi ddng quan tri ctia Ngan hang TMCP Qudc Dén theo T trinh s6
06/2025/TTr-HPQT.NCB ngay 27/03/2025 véi ti 18 99,9930% tinh trén tng sb
phiéu biéu quyét ctia cb dong tham dy hop.

13. Quyét nghi s6 13: Thong qua phuong 4n khic phuc du kién trong trudng hop
duoc can thiép sém theo Td trinh s6 07/2025/TTr-HPQT ngay 27/03/2025 cta Hoi
ddng/quan tri voi ti 18 99,9930% tinh trén tng sd phiéu bidu quyét cta cb dong

thayh du hop (}// )
//
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F. THONG QUA BIEN BAN HOP PAI HOI CO PONG THUONG NIEN
NAM 2025:

Thay mit T6 thu ky, Ba Phing Ngoc Viét Nga doc Bién ban hop Pai hdi
ddng cb dong thudng nién ndm 2025 ctia Ngdn hang TMCP Quoc Dan.

Dai h01 da théng qua Bién ban hop v6i ty 16 99,9844% sb cd phan co quyen
biéu quyét tai Pai hoi; giao/lly quyén cho HPQT ban hanh, céng bd Nghi quyét
DHDCD thudng nién nim 2025 cia NHTMCP Quéc Dén theo quy dinh cta phép
luat trén co s& ndi dung Bién ban hop.

G. BEMAC

Ba Bui Thi Thanh Huong - Chu toa tuyén })é bé mac Pai hoi ddng cb dong
thuong nién ndm 2025 ctia Ngan hang TMCP Quéc Dan.

Cudc hop Dai hdi dong cb dbng thudng nién ndm 2025 da két thic vao luc 11
git 30 phut ngay 29/03/2025./.

TM. TO THU KY
TO TRUONG

G
phy N Wge
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O NCB SOCIALIST REPUBLIC OF VIETNAM

e TN EHTLEER AN Independence - Freedom — Happiness
NGAN HANG oUSE DAN
S6: 449 /2025/BB-PHPCDH Ha Ngi, £9./..3../2025

MEETING MINUTE
THE 2025 GENERAL ASSEMBLY OF SHAREHOLDERS

A. GENERAL INFORMATION OF THE INSTITUTION:

- Name of institution: NATIONAL CITIZEN COMMERCIAL JOINT-
STOCK BANK.
- Address of Headquarter: 25 L& Pai Hanh Str., L¢é Pai Hanh Wd., Hai Ba
Trung Dist., Ha Noi.
- BRC number: 1700169765.

B. TIME, VENUE, AND PARTICIPANT

-~ Time: From 08:00AM to 11:30AM Saturday, the 29/3/2025

- Venue: H) Téy Grand Hall, number 58 T4y Hb Str., Quang An Wd., Tay Ho
Dist., Ha Noi.

- Participants: The participants of the Assembly includes representatives of
thc SBV, members of the Board of Directors (BOD), the Board of Supervisors

(SB), Board of Management (BOM) and the Shareholders of The National Citizen
Commercial Joint-Stock Bank (hereinafter referred to as “NCB”).

C. SHAREHOLDERS ELIGIBILITY VERIFICATION, APPROVAL OF
LIST OF MEDIATORS, VOTE COUNTING COMMITTEE,
ORGANIZATIONAL  REGULATIONS, AGENDA OF THE
ASSEMBLY, AND APPOINTMENT OF THE SECRETARIAL
BOARD.

The Assembly proceed to verify shareholders eligibility, elect the Board of
Mediators, appoint the secretarial board, elect the vote counting committee, and
vote on the organizational regulations and the agenda of the Assembly.

1. Shareholders verification result:

Total number of shareholders participate in-person and via authorized
representative is: 46 people

Total number of shareholders participate in-person, shareholders participate
via authorized representative is 46 people, representing 1,128,585,838 shares with
voting power, constituting 96.0779% of total shares with voting power.

/\/



Pursuant to the laws and Charter of NCB, the 2025 Assembly of NCB is
valid, and may now proceed.

Updated number as of 09:04AM, the 29/03/2025:

Total number of shareholders participate in-person, sharcholders participate
via authorized representative is 59 people, representing 1,128,707,775 shares,
constituting 96.0903% of total shares with voting power.

Updated number as of 10:50AM, the 29/03/2025:

Total number of shareholders participate in-person, shareholders participate
via authorized representative is 66 people, representing 1,128,708,287 shares,
constituting 96.0903% of total shares with voting power.

2. The Assembly approved the List of Mediators, Vote Counting

Committee, the agenda and regulations of the Assembly:

Total votes issued: 59 votes, representing 1,128,707,775 shares, constituting
100% of total shares of the participating shareholders.

Total votes collected: 49 votes, representing 1,105,002,666 shares,
constituting 97.8998% of total shares of the participating shareholders

Total votes uncollected: 10 votes, representing 23,705,109 shares, constituting
2.1002% of total shares of the participating shareholders

Total valid votes: 49 votes, representing 1,105,002,666 votes, constituting
97.8998% of total shares of the participating shareholders

Total invalid votes: 0 votes, representing 0 shares, constituting 0% total shares
of the participating shareholders.

Article 01: Approval for the list of Mediators

Total number of votes for the motion: 49 votes, representing 1,105,002,666
shares, constituting 97,8998% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating shareholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating shareholders.

Thus, Article 1 was passed with the result of 97.8998% votes in favour of
the motion.

The Board of Mediators includes:

1. Ms. Bui Thi Thanh Hrong | Chairwoman of the BOD Chairperson
2 Ms. Hoang Thu Trang Vice Chairwoman of BOD |Member
3 Mr. Duong Thé Bing Member of BOD Member
4. Ms. Nguyén Thi Hai Hoa Member of BOD Member
B Ms. Trinh Thanh Mai Member of BOD Member




6. Ms. B4 Thi Puc Minh Chief of the Board of{Member
Supervisor.

7. Mr. Ta Kiéu Hung Chief Executive Officer Member

Article 02: Approval of the election of Vote Counting Committee

Total number of votes for the motion: 49 votes, representing 1,105,002,666
shares, constituting 97,8998% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total sharcs of the participating sharcholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating shareholders.

Thus, Article 2 was passed with the result of 97.8998% votes in favour of
the motion.

The Vote-Counting Committee includes:

1.{Ms. Vi Thuy Ngoc Chairperson
2.|Mr. Khuong LL.é Hoang Member
3.!Ms. Trinh Thi Huong Member
4.|Mr. Nguyén Ptrc Trudng Member

Article 03: Approval of the Agenda of the Assembly

Total number of votes for the motion: 49 votes, representing 1,105,002,666
shares, constituting 97,8998% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating shareholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating shareholders.

Thus, Article 3 was passed with the result of 97.8998% votes in favour of
the motion.
Article 04: Approval of the Organizational Regulations of the 2025 Assembly

Total number of votes for the motion: 49 votes, representing 1,105,002,666
shares, constituting 97,8998% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total sharcs of the participating shareholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating sharcholders.

Thus, Article 4 was passed with the result of 97.8998% votes in favour of
the motion.

3. The Board of Mediators appoints the Secretarial Board as follows:

Iz
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1.|Ms. Phung Ngoc Viét Nga Chairperson
2.|Ms. Nguyén Hoang Anh Member
3.|Mr. Tran Vian Truong Member
4.|Mr. Bang Nhat An Member

D. AGENDA OF THE ASSEMBLY:

I. PRESENTING THE REPORTS AND PROPOSALS SUBMITTED TO
THE ASSEMBLY TO APPROVE:

(1) Report of the Board of Directors summarizing the 2020-2025 term,
business performance in 2024, and orientation for the 2025-2030 period according
to Report No. 165/2025/HPQT-NCB dated 27/3/2025.

(2) Report on the activities in 2024 and the orientation for the 2025-2030 term
of the Supervisory Board under Report No. 03/2025/BC-BKS dated 03/3/2025.

(3) Report on the assessment of business performance in 2024 and the 2025
action plan of the Chief Executive Officer under Report No. 1386/2025/BC-TGDP
dated 04/3/2025

(4) The actual remuneration for 2024 of the Board of Directors and the
Supervisory Board according to Proposal No. 01/2025/TTr-HPQT.NCB dated
27/3/2025.

(5) The 2024 financial statements and profit distribution plan for 2024
according to Proposal No. 02/2025/TTr-HDPQT dated 27/3/2025.

(6) The 2025 business plan according to Proposal No. 03/2025/TTr-HPQT
dated 27/3/2025.

(7) The remuneration budget for the Board of Directors and the Supervisory
Board for 2025 according to Proposal No. 04/2025/TTr-HPQT.NCB dated
27/3/2025.

(8) The implementation results and adjustment of the plan for using the
proceeds from the public offering of additional shares in 2021 as per report
No.166/2025/BC-HPQT.NCB dated 27/3/2025.

(9) The report on the implementation results of the private placement plan and
the adjustment of the plan for using the proceeds from the offering approved in
Resolution No. 1003/2024/NQ-DHDPCPH dated 13/4/2024, as per report No.
167/2025/BC-HPQT.NCB dated 27/3/2025.

(10) The plan for the private placement of shares to increase charter capital
and the plan for using the proceeds from the offering as per proposal No.
05/2025/TTr-HPQT dated 27/3/2025.

(11) The selection of an independent auditing organization to audit/review the
financial statements and internal control system for the fiscal year 2026 according
to Proposal No. 01/2025/TTr-BKS dated March 3, 2025, of the Supervisory Board.



(12) The amendments and supplements to the Charter, Organizational and
Operating Regulations of the Board of Directors of NCB according to Proposal
No. 06/2025/TTr-HDQT dated 27/3/2025.

(13) The proposed remedial plan in case of early intervention according to the
Proposal No. 07/2025/TTr-HDPQT dated March 03, 2025, by the Board of
Directors.

The Proposals and Reported are included in the issued Assembly dossier.

II. DISCUSION OF THE ASSEMBLY
The Assembly proceeded to discuss the reports and proposal submitted.

Additionally, the Assembly discussed and received explanations from the
Mediators on the plan to increase Charter capital and the plan for using the
proceeds from the offering; Debt collection operation, and targets for non-
performing loan collection of NCB; business operation of NCB with digital
transformation strategy and possible annulment of SBV’s credit growth target;
operating expenses of NCB, compensation for employee in the context of the
second consecutive year of loss; issues regarding the transfer of shares from
Bamboo Airway Vietnam (BAV); strategic partners involve in the restructuring
plan of Banks under special control; proposal of sharcholders regarding the
stratcgic  directives to develope NCB in the upcoming periods; tentative
implinentation of Digital Wealth solution.

II. THE ASSEMBLY PROCEED TO VOTE ON THE CONTENT

SUBMITTED

The Assembly proceeded to vote, using electronic voting method via
Electronic Voting System, and resolved as follow:

Voting results for each submission are as follows:

Total votes 1ssued: ... votes, representing ... shares, constituting ... of total
shares of the participating sharcholders.

Total votes collected: ... votes, representing ... shares, constituting ...% of
total sharcs of the participating sharcholders

Total votes uncollected: 10 votces, representing 23,705,109 shares, constituting
2.1002% of total sharcs of the participating sharcholders

Total valid votes: 49 votces, representing 1,105,002,666 votes, constituting
97.8998% of total sharcs of the participating shareholders

Total invalid votes: 0 votes, representing 0 shares, constituting 0% total shares
of the participating sharcholders.

Article 01: Approve the Report of the Board of Directors summarizing
the 2020-2025 term, business performance in 2024, and orientation for the
2025-2030 period according to Report No. 165/2025/HDQT-NCB dated
271312025

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating shareholders.
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Total number of votes against the motion: 0 votes, representing 0 sharcs,
constituting 0% total shares of the participating sharcholders.

Total number of votes abstained: 0 votcs, representing 0 shares, constituting
0% total shares of the participating shareholders.

Thus, Article 01 was approved with the result of 99.9930% votes in
favour of the motion.

Article 02: Approve the Report on the activities in 2024 and the
orientation for the 2025-2030 term of the Supervisory Board under Report
No. 03/2025/BC-BKS dated 03/3/2025.

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating sharecholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating sharcholders.

Total number of votes abstained: 0 votes, representing 0 sharcs, constituting
0% total shares of the participating shareholders.

Thus, Article 02 was approved with the result of 99.9930% votes in favour of
the motion

Article 03: Approve the Report on -_the assessment of business
performance in 2024 and the 2025 action plan of the Chief Executive Officer
under Report No. 1386/2025/BC-TGD dated 04/3/2025

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating sharcholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating sharcholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating sharcholders.

Thus, Article 3 was approved with the result of 99.9930% votes in favour
of the motion

Article 04: Approve the actual remuneration for 2024 of the Board of

Directors and the Supervisory Board according to Proposal No. 01/2025/TTr-
HDQT.NCB dated 27/3/2025.

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating sharcholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating shareholders.

Thus, Article 1 was approved with the result of 99.9930% votes in favour
of the motion

Article 05: Approve the 2024 financial statements and profit distribution



plan for 2024 according to Proposal No. 02/2025/TTr-HDPQT dated 27/3/2025

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating shareholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating shareholders.

Thus, Article 05 was approved with the result of 99.9930% votes in
favour of the motion

Article 06: Approve the 2025 business plan according to Proposal No.
03/2025/TTr-HDQT dated 27/3/2025.

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating sharecholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating sharcholders.

‘Thus, Article 06 was approved with the result of 99.9930% votes in
favour of the motion.

Article 07: Approve the remuneration budget for the Board of Directors
and the Supervisory Board for 2025 according to Proposal No. 04/2025/TTr-
HDQT.NCB dated 27/3/2025.

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating shareholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total sharcs of the participating shareholders.

Thus, Article 07 was approved with the result of 99.9930% votes in
favour of the motion

Article 08: Approve the implementation results and adjustment of the
plan for using the proceeds from the public offering of additional shares in
2021 as per report No.166/2025/BC-HDQT.NCB dated 27/3/2025.

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating sharcholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total sharcs of the participating shareholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total sharcs of the participating sharcholders.

Thus, Article 08 was approved with the result of 99.9930% votes in
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favour of the motion

Article 09: Approve the report on the implementation results of the
private placement plan and the adjustment of the plan for using the procceds
from the offering approved in Resolution No. 1003/2024/NQ-DHDCD dated
13/4/2024, as per report No. 167/2025/BC-HDQT.NCB dated 27/3/2025.

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating sharcholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating sharcholders.

Thus, Article 09 was approved with the result of 99.9930% votes in
favour of the motion.

Article 10: Approve the plan for the private placement of shares to
increase charter capital and the plan for using the proceeds from the offering
as per proposal No. 05/2025/TTr-HDQT dated 27/3/2025.

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating sharcholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating sharcholders.

Total number of votes abstained: 0 votes, rcpresenting 0 shares, constituting
0% total shares of the participating sharcholders.

Thus, Article 10 was approved with the result of 99.9930% votes in
favour of the motion.

Article 11: Approve the selection of an independent auditing organization

to audit/review the financial statements and internal control system for the
fiscal year 2026 according to Proposal No. 01/2025/TTr-BKS dated March 3,

2025, of the Supervisory Board.
Total number of votes for the motion: 51 votes, representing 1,128,629,682

shares, constituting 99.9930% total shares of the participating sharcholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating sharcholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating shareholders.

Thus, Article 11 was approved with the result of 99.9930% votes in
favour of the motion.

Article 12: Approve the amendments and supplements to the Charter,
Organizational and Operating Regulations of the Board of Directors of NCB
according to Proposal No. 06/2025/TTr-HPQT dated 27/3/2025.

Total number of votes for the motion: 51 votes, representing 1,128,629,682



shares, constituting 99.9930% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total sharcs of the participating shareholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating shareholders.

Thus, Article 12 was approved with the result of 99.9930% votes in
favour of the motion.

Article 13: Approve the proposed remedial plan in case of early
intervention according to the Proposal No. 07/2025/TTr-HDQT dated March
03, 2025, by the Board of Directors.

Total number of votes for the motion: 51 votes, representing 1,128,629,682
shares, constituting 99.9930% total shares of the participating shareholders.

Total number of votes against the motion: 0 votes, representing 0 shares,
constituting 0% total shares of the participating shareholders.

Total number of votes abstained: 0 votes, representing 0 shares, constituting
0% total shares of the participating shareholders.

Thus, Article 13 was approved with the result of 99.9930% votes in
favour sf the motion.

E. THE SUBMISSIONS APPROVED BY THE ASSEMBLY:

Pursuant to the voting results, the Assembly approved the following resolutions:

1. Resolution 1: Approve the report of the Board of Directors summarizing the
2020-2025 term, business performance in 2024, and orientation for the 2025-2030
period according to Report No. 165/2025/HDQT-NCB dated 27/3/2025; passed
with 99.9930% total shares with voting power of the Assembly participants voted
in favour of the motion.

2. Resolution 2: Approve the report on the activities in 2024 and the orientation
for the 2025-2030 term of the Supervisory Board under Report No. 03/2025/BC-
BKS dated 03/3/2025; passcd with 99.9930% total shares with voting power of the
Assembly participants voted in favour of the motion.

3. Resolution 3: Approve the report on the assessment of business performance in
2024 and the 2025 action plan of the Chicef Executive Officer under Report No.
1386/2025/BC-TGD dated 04/3/2025; passed with 99.9930% total shares with
voting power of the Assembly participants voted in favour of the motion.

4. Resolution 4: Approve the actual remuncration for 2024 of the Board of
Dircctors and the Supervisory Board according to Proposal No. 01/2025/TTr-
HDQT.NCB dated 27/3/2025; passed with 99.9930% total shares with voting
power of the Assembly participants voted in favour of the motion.

5. Resolution 5: Approve the 2024 financial statements and profit distribution plan
for 2024 according to Proposal No. 02/2025/TTr-HPQT dated 27/3/2025; passed

9 -

Y\ = 2 & /6y



with 99.9930% total shares with voting power of the Assembly participants voted
in favour of the motion.

6. Resolution 6: Approve the 2025 business plan according to Proposal No.
03/2025/TTr-HBQT dated 27/3/2025; passed with 99.9930% total sharcs with
voting power of the Assembly participants voted in favour of the motion.

7. Resolution 7: Approve the remuneration budget for the Board of Dircctors and
the Supervisory Board for 2025 according to Proposal No. 04/2025/TTr-
HPQT.NCB dated 27/3/2025; passed with 99.9930% total shares with voting
power of the Assembly participants voted in favour of the motion.

8. Resolution 8: Approve the implementation results and adjustment of the plan
for using the proceeds from the public offering of additional shares in 2021 as per
report No.166/2025/BC-HDQT.NCB dated 27/3/2025; passed with 99.9930% total
shares with voting power of the Asscmbly participants voted in favour of the
motion.

9. Resolution 9: Approve the rcport on the implementation results of the private
placement plan and the adjustment of the plan for using the proceeds from the
offering approved in Resolution No. 1003/2024/NQ-DHDCD dated 13/4/2024, as
per report No. 167/2025/BC-HPQT.NCB dated 27/3/2025; passed with 99.9930%
total sharcs with voting power of the Assembly participants voted in favour of the
thc motion.

10. Resolution 10: Approve the plan for the private placement of shares to
increase charter capital and the plan for using the procecds from the offering as per
proposal No. 05/2025/TTr-HDQT dated 27/3/2025; passed with 99.9930% total
sharcs with voting power of the Assembly participants voted in favour of the the
motion.
11. Resolution 11: Approve the sclection of an independent auditing organization
to audit/review the financial statements and internal control system for the fiscal
year 2026 according to Proposal No. 01/2025/TTr-BKS dated March 3, 2025, of
the Supervisory Board; passed with 99.9930% total shares with voting power of
the Assembly participants voted in favour of the the motion.
12. Resolution 12: Approve the amendments and supplements to the Charter,
Organizational and Operating Regulations of the Board of Directors of NCB
according to Proposal No. 06/2025/TTr-HPQT dated 27/3/2025; passed with
99.9930% total shares with voting power of thc Asscmbly participants voted in
favour of the the motion.
13. Resolution 13: Approve the proposed remedial plan in case of ecarly
intervention according to the Proposal No. 07/2025/TTr-HPQT dated March 03,
2025, by the Board of Directors; passed with 99.9930% total shares with voting
power of the Assembly participants voted in favour of the the motion.
F. APPROVE THE MEETING MINUTE OF THE 2025 ASSEMBLY:

On behalf of the Secretarial Board, Ms. Phung Ngoc Viét Nga recited the
Meeting Minute of the 2025 Asscmbly of NCB.
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The Assembly approved the Meeting Minute with 99.9844% total shares with
voting powers at the Assembly; authorize the BOD to issue and announce the
Resolution of the 2025 Assembly of NCB in accordance with the law, and pursuant

to the Meeting Minute.
G. CLOSURE:

Ms. Bui Thi Thanh Huong — the Chairperson announce the closure of the

2025 Assemby of NCB.

The 2025 Assembly concluded at 11:30AM, on the 29/03/2025./.
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